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Introduction 


i) 


The Declaration of Commitment on 
HIV/AIDS was made by governments 
from 189 countries at the United 
Nations General Assembly Special 
Session on HIV/AIDS (UNGASS) in 
June 2001. 


The following document is to be used for civil society 
groups working in HIV/AIDS to design and host a 
workshop aimed at educating and empowering relevant 
groups and individuals to use the UNGASS Declaration of © 
Commitment as a lobbying and advocacy tool to improve 


national responses to HIV and AIDS. 


The Declaration of Commitment on HIV/AIDS was made 
by governments from 189 countries at the United Nations 
General Assembly Special Session on HIV/AIDS 
(UNGASS) in June 2001. The Declaration is more 
commonly referred to as the UNGASS Declaration and 
outlines a series of commitments entered into by 
governments to respond to HIV and AIDS. 
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The Asia Pacific Council of AIDS Service Organizations 
(APCASO) is a network of NGOs and CBOs that provides 
HIV/AIDS services within the Asia Pacific region. One of 
its key areas of work in recent years has been advocating 
the involvement of community organisations in global and 
regional processes regarding HIV/AIDS such as UNGASS 
and the Global Fund to fight AIDS, Tuberculosis and 


~ 


Malaria (GFATM). > 


APCASO is part of the global network of the International 
Council of AIDS Service Organizations (ICASO). It shares 
with ICASO a mission statement of promoting “the 
responses of non-governmental community-based AIDS 
organisations to the global challenge of HIV/AIDS, with 
particular emphasis on strengthening the response in 
communities with few resources, and within affected 


communities.” 
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3 Background Information 


APCASO supports: 


¢ The full participation of affected 
communities in HIV/AIDS 

e The principle of Greater Involvement 

of People Living with HIV/AIDS 

e Advocacy for a stronger national 

response to HIV/AIDS 


As of January 2003, over 42 million people were 
estimated to be living with HIV/AIDS worldwide. In the 
Asia Pacific region, it was estimated at the end of 2001 
that over 6.6 million people were already infected. 
Furthermore, it is expected that Asia Pacific, with the 


= world’s largest population concentration, will soon have 
| more new HIV infections than any other region, 
4 outranking sub-Saharan Africa, and in the coming decade 
will become the epicentre of the global epidemic. 
“a Recently, leading scientists forecast the possibility of an 
a | enormous increase in the pandemic, with the potential for 
200 million HIV infections worldwide by 2020, unless 
4 effective action is taken. A catastrophic spread of HIV of 
= this dimension will not only devastate communities and 
E 
“ 
= 
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cost many lives in Asia Pacific, but will also create a 


significant threat to economic and regional security. 


There are many elements to an effective response to 
HIV/AIDS on a national, regional and global scale. 
Identified through UNGASS and other international fora, 
the need for leadership at all levels is crucial. Also key is 
the development of national responses and strategies. 
Without the cooperation and leadership of national 
governments, a country cannot effectively respond to 
HIV/AIDS. 


A particular concern of APCASO, and one that is widely 
recognised is the need for the full involvement of the 
communities and penulations most at risk of HIV 
infection in responses to the epidemic. Only in this way 
can a response be effective, taking into account the needs 
of populations rather than imposing solutions by people 
who are not affected. 


This principle also includes the participation, visibility and 
central role of people living with HIV/AIDS (PLWHAs) in all 
aspects of international, regional, national and local 
responses to HIV/AIDS. During the Paris AIDS Summit 
held on 1 December 1994, governments from over fifty 
countries called for increased support for PLVV/HAs. 
Participants resolved that the principle of Greater 
Involvement of People living with HIV and AIDS (GIPA) 
was critical to an appropriate, ethical and effective 
national response to the epidemic and agreed to support 
the GIPA principle through an initiative to strengthen the 
capacity and coordination of networks of people living 
with HIV/AIDS and community-based organisations. 
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APCASO supports this principle and believes that 
RIWHAs should be partners in the response to HIV and 
AIDS. 


In the work of APCASO and in this document, we use the 
terms “community-based organisations” (CBOs), 
“non-governmental organisations” (NGOs) and “civil 
society” to refer to organisations and individuals who are 
working outside of government and_ international 
structures and who work directly with communities 
affected and at risk of HIV infection. 


APCASO believes there is a need for advocacy on 
HIV/AIDS by CBOs and NGOs. Governments have been 
too slow to respond, and need pressure from other bodies 
to act quickly and effectively. However, NGOs and CBOs 
often need training and capacity-building in order to carry 
out this work. APCASO hopes that workshops such as the 
one described in this module are useful for both 


organisers and participants to gain skills in advocacy. 
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Summary of Workshop 


UNGASS : An Opportunity 


To strengthen civil society responses 
to HIV/AIDS 

To create multi-sectoral partnerships 
¢ To improve prevention programmes 
For better care and treatment for 
PLWHAs 


APCASO believes that the UNGASS Declaration has 
created a very important opportunity to strengthen the 
civil response to HIV/AIDS and to create multi-sectoral 
partnerships at the national level that are capable of 
concerted and coordinated efforts to reduce HIV 
transmission, enhance the quality of care for people with 
HIV/AIDS and develop the means to achieve access to the 
highest attainable standard of treatment including 
antiretroviral treatments. 


Antiretroviral Treatment: also known as antiviral therapy (ART), 


antiretrovirals (ARVS), and highly-active antiretroviral therapy 
(HAART) 
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The Declaration provides a framework, one that has not 
existed so far, for countries to set concrete goals in 
HIV/AIDS policies and programmes and link these to 
effective indicators. The Declaration recognises the role 
of the NGO sector and particularly people living with 
HIV/AIDS in contributing and strengthening responses to 
the epidemic (paragraphs 32-34). 


This workshop has been designed to assist civil society 
groups working in HIV/AIDS to make the most of the 
UNGASS Declaration of Commitment on HIV/AIDS made 
by governments from 189 countries in June 2001. The 
Declaration is more commonly referred to as the UNGASS 
Declaration and outlines a series of commitments entered 
into by governments. The workshop materials contain the 
text of the Declaration and several commentaries to help 
clarify what the commitments entail. 


The workshop is designed to be three days long. It is 
aimed at 30-35 participants. Accommodation is not 
organised and participants are expected only to participate 
in the workshop during the times mentioned. 


However, you may want to use the opportunity of this 
workshop to meet and organise on other issues, SO that the 
module is a part of a meeting or event that lasts longer than 
three days. If participants are to stay together in a hotel 
during the course of the workshop, you will need to 


consider a whole set of issues regarding accommodation. 


This contrasts with a “live in” workshop where all participants stay in a hotel for the length 
of the workshop. 
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Key Aims of the Workshop 


The overall workshop aims are to: 


m 


Assist participants to utilise 
the UNGASS Declaration of 
Commitment on HIV/AIDS 


Generate an NGO/CBO 
national advocacy platform 
based on the UNGASS 
Declaration and Its indicators 


Facilitate the Develooment 
of an Action Plan for the 
NGO/CBO Sector based on 
UNGASS priorities 
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Workshop Structure 


UNGASS reflects the following 3 principles. 


e The implementation of the Declaration of 
Commitment on AIDS is a collective responsibility 

e The Declaration should strengthen existing 
capacities, mechanisms and processes 

e The Declaration provides a unifying and motivational 
opportunity for collective action on HIV/AIDS 


The structure of the workshop reflects the following 
needs: 


e The need to understand how UNGASS can be 
relevant to current activities 

e The need to stay within the limitations of current 
resources and activities and avoid generating a 
completely new set of project activities; and 

e The need to work out how UNGASS can help what is 
already happening - to ‘add value’ to rather than 
conflict with or detract from current activities, and to 
focus on what can reasonably be done and in which 
areas the work will be most effective. 


The practice of supporting the NGO/CBO sector to 
become a more equal partner often fails to meet 
aspirations at the national level. 
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The rhetoric of multi-sectoral and participatory approaches 
to HIV/AIDS has always been strong. However, the 
practice of supporting the NGO/CBO sector to become a 
more equal partner often fails to meet aspirations at the 
national level. UNGASS provides a structure for an 
effective multi-sectoral and participatory approach with a 
series of practical and achievable goals. This workshop 
module has been designed to engage HIV/AIDS NGOs 
and other sectors in a realistically grounded approach to 
advocacy on UNGASS. > 
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How to use this Module 


This module has been designed to assist HIV/AIDS NGOs, 
PLWHAs groups and others working in HIV/AIDS to make 
use of the UNGASS Declaration. The module contains a 
series of workshop sessions that aims to provide a 
framework for working with the UNGASS Declaration at 
the country level. 


The sessions have been designed to be applicable to a 
variety of national contexts. Facilitators and workshop 
organisers will need to adapt these sessions to their 
specific national context to get the optimum value from 
the workshop. They will therefore need to carefully plan 
the workshop and gather relevant materials and 
resources. The workshop will also require careful 
identification of participants who are committed and 
willing to follow through on actions arising from the 
workshop. Including relevant national HIV/AIDS 
stakeholders as presenters and participants is also a 
feature of the workshop and will add to its lasting impact. 


A good workshop includes: 
e Strong facilitation © Flexibility * Participation 
¢ Careful planning © The right participants 
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The facilitation of the workshop emphasises plenary and 
small group work. Lecture driven sessions are kept to 
minimum, Workshops that avoid presentations in favour 
of action-driven discussions are usually more effective at 
engaging participants and developing concrete plans. 
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Workshop Preparation 


“Failure to prepare is preparing to fail” 


Before the workshop is conducted several preliminary 
activities are necessary and will ensure that facilitators 
and participants get the maximum benefit from the 


Orocess. 


Homework: UNGASS and Advocacy 


It is important that the workshop organisers and 
facilitators familiarise themselves with the Declaration 
and the background to its development. However, it is not 
necessary to be an expert on UNGASS to conduct this 
workshop. The materials attached to the modules should 


provide you with the necessary information. 


The workshop is designed not only to educate participants 
on what the UNGASS Declaration is. It is also intended to 
promote the use of the UNGASS Declaration as an 
advocacy tool in your country. Therefore, basic skills and 
understanding of advocacy are as important as knowledge 
of the Declaration. A useful resource is found below at 
Appendix G: Advocacy Framework (page 103). 


Equally important is that UNGASS is made relevant to the 
context of the epidemic in your country. Suggestions on 
how to do this are included. 
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Setting the date 


The date for the workshop should be carefully set. Careful 
preparation and planning will go a long way to ensure a 
successful and enjoyable workshop. Make sure that you 
begin planning at least 2-3 months before the actual 
workshop is scheduled. This will ensure you have enough 
time to administer and review the questionnaires and 


invite presenters and participants. 


Other considerations: 


e Can the workshop coincide with another meeting that 
key stakeholders will be attending? 

e Are there potential clashes of dates for the workshop 
with other meetings, events, public or religious 
holidays? 

e If participants need to travel in order to get to the 
meeting, do the dates set allow them to arrive in time 
for the workshop and be rested before it begins? 

e Have you given yourself enough time to prepare for 
the workshop and gather the necessary materials ? 


How much time do you need to prepare? 
Are there clashes with other events? 


Making UNGASS work i 4 4 


Participants 


Choose, participants who will be able to make 
a difference after the workshop 


Determining whom to invite, and building support for this 
is an important part of the planning process. While the 
organisers of the workshop make the final decisions of 
who will participate, it may be useful to survey other 
organisations and stakeholders as to who should take 


part. Some questions to consider: 


e Have any organisations or individuals already 
expressed interest in these issues? 

e What organisations have the capacity to take part in 
effective lobbying and advocacy on UNGASS? 

e ls the potential participant able to make decisions on 
behalf of his or her agency? 

e |s the participant someone in his or her agency who 


is action and goal oriented? 


As indicated in these questions, it is important to invite 
people who can effectively follow up on action plans from 
the workshop in order to ensure that this particular 
workshop is effective. Because UNGASS advocacy will be 
focused on a national level, it is important to invite 
participants who operate on this level, and have the 
seniority and experience within their organisations and/or 
government structures to make effective commitments. 
This is critical as this workshop is only one step towards 
making UNGASS work at the country level. It will need to 
be followed by action. 
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To make the optimum use of the workshop, we suggest 
that you make use of your national UNGASS experience. 
For example, it would be ideal if you invite presentations 
from members of the national delegation who attended 
the UNGASS meeting in June 2001 or the team that 
compiled the national UNGASS report. All countries that 
signed the UNGASS Declaration are required to submit 
annual reports on progress towards implementation. The 
first deadline for submittingscountry reports on UNGASS 
was April 2002 . (see page 22 for further details on the 


reporting process). 


The workshop can also be an important occasion to bring 
national stakeholders together. In this way, the event can 
function as a forum for advocacy and an opportunity for 
interaction between the stakeholders present. For 
example, members of the U.N. theme group on HIV/AIDS 
can be invited to attend as observers or participants. The 
U.N. Theme Group coordinates and supports HIV/AIDS 
activities carried out by the U.N. agencies. Government 
officials from various ministries, non-government and 
other HIV/AIDS stakeholders such as international donor 
agencies and members of the media should be invited to 
the workshop. 


The final day can function as a presentation on what 
transpired over the past three days to selected 
government, non-government and other HIV/AIDS 
stakeholders such as international donor agencies, and be 
used to stimulate interest in supporting follow up activities. 
If you decide to include a presentation on the final day, 
invitations should be sent in advance of the workshop. The 
final day can also include a media conference in order to 
raise public awareness on the workshop and on the issue 
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As a key principle that UNGASS is dedicated to, the 
Greater Involvement of People living with HIV/AIDS (GIPA) 
principle should be considered regarding participation in 
the conference. Have PLWHAs groups been invited? Can 
some level of representation be ensured? You may want 
to ask these groups to prepare to give their views and 
opinions on UNGASS. 


Finally, if key stakeholders who you would like to 
participate do not show a strong interest in attending, It 
may be necessary to schedule face-to-face meetings with 
them to convince them of why you believe a workshop 
will be constructive and why their participation in it is 
important. 


Included with this report is an example of the invitation 
letter (see Appendix A, page 74) which can be modified 
for your workshop. 


Size of Workshop 


How big should the workshop be? This workshop was 
originally designed for 30-35 people to encourage 
interaction between participants and the development of 
concrete action plans. Involving too many people can 
make it difficult to agree on actions. It can also make it 
difficult to have a high level of interaction between 
participants. Many participants at a workshop can also 
increase the amount of time on discussion, as more 
people will want to contribute their points of view. This 


will require strong and effective facilitation to manage. 
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Resources available will also determine the size of the 


workshop: 


e Does your organisation have sufficient space for the 


number of participants ? 
¢ Do you need to find another location, and if so, do you 


have the resources to pay for it? 
e Are there costs for accommodation and food that you 
will have to cover, or wilt each participant pay for their 


own costs? 


lf the workshop is smaller or larger in terms of size, both 
the schedule and the format of the some of the sessions 


may need to be altered. 


Spreading the Word , | 


Once decisions are made on the general size and target 
audience for the workshop, information about the ' 
workshop should be distributed so that you can gauge the 
level of interest in it, and find out if the dates and timing 
are appropriate. This may also be a useful process for 
finding out if there are other stakeholders that are 
interested or who should be invited that you had not 
considered before. Usually, announcing the workshop one 


month in advance is appropriate. 


Pre-Workshop Questionnaire 


After participants have been invited and have accepted 
the invitation, it will be important to find out what they 
know about UNGASS and the results they would like from 
the workshop. A Background paper and a Pre-Workshop 
Questionnaire are included in this report as Appendix B 
(page 76). The Background Paper provides an introduction 
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to the project and the UNGASS Declaration and describes 
the overall aims of the project. The Pre-Workshop 
Questionnaire is designed to gather broad information 
from participants on knowledge and needs in relation to 
UNGASS. It is a way that agencies can check on their own 
progress on UNGASS and how it is integrated into and 
articulated in their programmes. You may want to adapt 
the questions to the situation in your own country or 
devise your own questionnaire. In any case, it is important 
to send the questionnaire to participants to provide you 
with important background information that you can use 
to refine and shape the workshop. 


You may also want to send other background material 
about UNGASS to participants at this time. 


Questionnaire Analysis 


It is not necessary to do an in-depth analysis of the 
questionnaire. A simple thematic presentation of the 
results will be more than enough to help you develop the 
workshop content to address the needs of the 
participants. Group the answers into the general themes 
that emerge. Most of these will be quite simple - for 
example, Question 1 - the areas and communities people 
work with. Develop this into a simple table or graphic 
representation of the results for presentation and 


discussion during the workshop. (see below) 


Care treatment | Vulnerable Population | General Networking, | Orphans, | Human 
-& Counselling y Awareness apis children &| Rights 
for PLWHAs developement families 


* No of participants working in the area. 
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It is extremely important to prepare a presentation on all 
the areas of work or communities people work with. This 
will be used as a basis for grouping perticipants for 


session 1.5., Framework for Comparison. 


The responses about expectations of the workshop will 
help you decide on the sessions and structure of the 
workshop. If a number of similar responses emerge - for 


example, an expectation that a network will be formed or 
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that the workshop will help efforts to secure greater 
access to antiretroviral therapy - the sessions can be EI 


designed to work towards these aims. : | 
Gathering Materials 


Prior to the workshop, the organisers will need to gather 
relevant materials and documents. Because the aim of the 
workshop is to compare -national approaches to HIV/AIDS ‘fl 
with the UNGASS Declaration, key documents will include: 


A. Before the workshop 

1. A copy of the National HIV/AIDS Strategy or Plan for 
your country 

2. Any other documents that refer to short, medium or 
long-term responses to AIDS 

3. Any other relevant government policy documents that 
refer to HIV/AIDS such as National HIV behavioural 
surveillance reports, or reports that refer to relevant 


issues such as sexually transmitted diseases or 
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national health infrastructure. 
4. Any documents that refer to UNGASS 
Current demographic health surveys 


i 
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Any materials, specifically national, that look at 
responses to HIV/AIDS, for example, evaluations on the 
psychosocial impact of HIV/AIDS, operational research 
on vulnerable groups and communities at risks, etc. 
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B. At the workshop 

Copies of presentations by speakers 

1. “Making UNGASS Work” - Overall Workshop Aims 

; and Objectives (Facilitator) 
Expectations from Questionnaires (Facilitator) 
Overview of UNGASS and Implications for Civil 
Society Participation: history, process & the 
Declaration of Commitment (UNAIDS) 

4. Introduction to the Implementation and the 
Development of the Monitoring and Evaluation 
Framework (UNAIDS) 

5. National AIDS strategy, overview of HIV/ AIDS in the 
country: Epidemic update and strategic plan 
(Government) 

6. Monitoring and Evaluation of UNGASS in the country 
(Government, International agency, UNAIDS) 

7. Situational analysis by NGOs in respect of sectors 


(such as MSM, IDU) and geography (sub-regions) 


Note: 

For point 5. It is recommended that government representatives 
present the national strategy plans and relate their presentation to the 
UNGASS targets. Alternatively, they may want to present the highlights 
of the UNGASS report submitted to the UN Secretary General. 


tf English is not the first anguege o the country in question copies of 
documents such as the the UNGASS pre-Workshop Questionnaire, 
Background paper to the Questionnaire, Keeping the Promise: 
Summary of the Declaration of Commitment on HIV/AIDS and other 
documents presented by the speakers mentioned above should be 


translated into the local language in advance. 


What materials should participants have: 
¢ Before the workshop? © At the workshop? 
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As described above, all countries that signed the UNGASS 
Declaration are encouraged to submit reports on 
progress towards implementation (on global commitment 
and action) each year. Your country should have submitted 
a report on process issues - e.g. on Indicators and 
Resources in April 2002 and a report on National Policy 
Indicators in September 2003. The next progress reports 
on specific Targets listed in the UNGASS Declaration is 
due in 2005 and 2010. » 


O It is important that you have access to these reports 
and distribute them to the participants either before 
the workshop begins or on the first day. 


You should consider the other materials included in this 
report aS appendices to decide which handouts and 
background materials to send to participants in advance of 
the workshop. We recommend sending these out at least 
2 weeks in advance if you did not send them out with the 
pre-workshop questionnaire. 


Facilitators 


Facilitators for the workshop should be well chosen. They 
should be familiar with UNGASS or be willing to learn. 
They should be able to stimulate discussion and 
encourage participants to speak, as well as ensure that 
more vocal participants do not dominate the meeting. 
They should be flexible and open to suggestions to ensure 
that the workshop or sessions can be adapted to the 
needs of the participants. But they also need to be 
directive enough so that the meeting runs smoothly, and 
achieves the objectives that have been decided upon. 


We recommend that at least two facilitators be used, and 
that they have skills that complement each other. 
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One person may be a “technical” person, meaning that 
they are more skilled in areas such as knowledge of 
UNGASS or advocacy, while the other may be more 
skilled in the general facilitation of meetings e.g. process 
facilitator. 


Time-keeping 


Keep an eye on the clock! 


Time keeping is an important issue. Unless an eye Is kept 
on the clock, discussions can run well over time, and 
extend the length of meetings. If this happens, 
participants can become too exhausted to participate 
properly! Some meetings appoint “time-keepers”. You 
may want to assign one person to do this for the whole 
meeting, or a different person for each day. Their task 
would be to remind the facilitator or presenter when the 
time for each session has run out. At that time, the 
facilitator may wish to seek approval from the participants 
to carry on the discussion, or they may wish to use the 


opportunity to move to the next item of discussion. 


Documentation 


Documentation of the meeting is also important, both 
during the meeting, and eventually, for reporting on the 
outcomes of the meeting — in the form of both an 
executive and full report. An ideal scenario is if the host 
organisation for the meeting can supply a person or 
persons to take minutes and record the discussions, and 
to assist with putting information into understandable 
tables and graphs. If possible, at the start of Day 2, 
participants will receive notes from Day 1 — and at the 


start of Day 3 from Day 2. If resources are not available for 
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this, you may want to appoint a different volunteer on 
each day to take minutes, or to use a tape recorder for the 
proceedings so that information can be transcribed later. 
However, it is important to ensure that the person taking 
notes is experienced at this, and can report on the 


meeting in a clear and comprehensive manner. 


Language 


Sy 


Avoid acronyms, abbreviations and jargon 


Another consideration for the preparation of the workshop is 
language issues. WVill all the participants and facilitators speak 
~ the same language? Will there be participants who speak 
English as a second language? If so, are interpreters needed 
for sessions, and are translations of materials needed to be 
prepared in advance of the conference? If translators are 
present, translation can slow discussion down by half. 


In the Asia-Pacific region, meetings are often conducted in 
English yet this is not the first language of most people. 
Therefore, meetings where people have varying levels of 
English need to be conducted in a way that includes rather 
than excludes participants with lower levels of language 
ability. Participants should speak clearly and slowly, and 
should agree beforehand to not interrupt or lose patience with 
those who are having difficulty expressing themselves. 
“House guidelines,” a set of rules agreed upon by the 
participants at the start of the meeting, will help remind 
participants how to conduct themselves during the 
workshop. 


Another issue with language is the use of technical language 
or acronyms. The world of HIV and AIDS is filled with phrases 
and acronyms that are not known to everyone. Facilitators 
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and participants should make efforts to avoid using language 
that will not be understood by everyone and to explain 
concepts and terms in an easily understandable way that 


bs 
avoids the use of acronyms, abbreviations or jargon. 
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Day 1 


Day 3 


‘ 


Workshop Outline 


the success of the workshop is 
contingent on preparation and the 
commitment of both facilitators 
and participants 


‘“ 


The following workshop outline is for you to use as a basis for 
your workshop. It is important to be flexible and change 
sessions if required. It is also important to remember that the 
success of the workshop is contingent on preparation and the 
commitment of both facilitators and participants. 


The workshop is designed to be run over 3 days. Days 1 & 2 
run from 9h to 17h, and Day 3 runs from Qh to late afternoon. 


focuses on building participant's knowledge of UNGASS, 
and finishes with a comparison of UNGASS and national 
plans or strategies for HIV/AIDS with the aim to identify 
areas that need improvement. 


ay 2. identifies crosscutting themes that participants can use to 


develop action plans, explains UNGASS indicators, and 
introduces sessions where action plans can be 
developed. 


is for finishing the development of those actions plans, 


making recommendations to UNAIDS, and evaluating the 
workshop. 
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An approximate length is given for each session. This is only 
a guide and may be changed if you need to spend more or 


less time on an item. 
aw) 


The main aim of each session is placed in a shaded colour box 
at the top of each section. You may want to remind 
participants at the start of each session about the specific aim 
for the session, or the overall aims of the workshop. 


Many of the sessions involve “frameworks” or “matrixes” 
which ask participants to consider a problem or issue, and 
then write their thoughts down on paper on a grid or table that 
allows them to consider solutions and next steps. This 
method is only a suggestion, and if you can think of other 
ways to achieve the same goal, you may want to use them. 
Remember that the aim of tools like frameworks and 
matrixes are to help facilitate discussion, help simplify and 
summarise key points, and put themes into broader contexts 
or perspectives. They are not meant to cause further 
confusion! 


making UNGASS work Vey, aa 


1.1 Introduction 
(9 - 10h15, 1 1/4 hr / 75 minutes) 


Day 7 


Welcome. 

Good luck with 
running this 
important workshop 
on improving 
national responses 
to HIV/AIDS using 
UNGASS as an 
advocacy tool. We 
hope that you are 


well prepared. 
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Introductions - 
1/, hr / 30 minutes 


This session is for participants to introduce themselves to each other 
and to establish “house guidelines.” 


How would you like participants to introduce themselves 
to each other? As it is hoped that participants will continue 
to work with each other after the workshop, it is important 
to create a positive and friendly environment right from 
the start. It is useful to have nametags with letters large 
enough that they can be comfortably read by other 
participants. As well, there are many ice-breakers that 
you could do. Ice-breakers are games and activities used 
to allow members of a group to introduce or get to know 
each other better. They should be fun, create a friendly 
atmosphere, and help participants to know each other's 


names and more. 
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ICE-BREAKERS 


lce-breakers are quick training or presentation techniques that help to 
accomplish one of the following: 


. Helps people get acquainted. 
Helps people feel more comfortable with the training environment. 
. Helps to give people a preview of the training. 


. Teaches a skill. 


mn NN 


. Encourages people to have fun and be relaxed. 

One of our favourite organisations, the International HIV/AIDS Alliance, has 
produced a book called “100 Ways to Energize Groups.” Its located at: 
http./www.aidsmap.com/inthival/Energisers2002(English). pdf 

A number of different links to ice breakers can also be found at the 
Organisational Development Portal at: 
www.odportal.com/training/icebreakers.htm 

You will need to look through them and choose your favourites. Some 
are more useful for making introductions, others for waking people up 


after a long presentation (an energizer), while some will be useful for 
people to get to know each other. 
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It is also important to create an atmosphere where 
participants feel comfortable in asking questions and taking 
part in discussions, rather than a workshop where the 
presenters and facilitators do all the talking. At the very least, 
each participant should have a short moment to say their 
name and the organisation that they are working with. This 
gives the opportunity for each person to speak in front of the 
group and to be acknowledged by others. 


Some facilitators like to establish “house guidelines.” 
They ask participants for a set of agreed-upon rules by 
which to run the meeting. Examples of these are: 


° Trying to contribute constructively to discussions 

e Not interrupting other participants 

e Respecting other participant's point of view 

e Turning off mobile phones or switching them to 


“vibrate” 
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Overview and aims of workshop - 
1/4 hr / 15 minutes 


This session is for facilitators to give participants an overview of the 
programme and the aims of the workshop. 


Facilitators should give a general overview of the 
programme over the next three days. This should also 
include “housekeeping” information such as time of 
meals and breaks, and how participants can get 


-assistance that they need during the workshop (for 


example: photocopying, e-mail). Facilitators should also 
review the main aims and expected outputs of the 
workshop, as listed earlier in this report (See Appendix 
D, page 87). 


The following is a visual presentation of the proposed 
agenda of the workshop. The agenda should be adapted 
to suit the particular country situation and needs. 


DAY 1 All Day Session DAY 2 — Morning Session DAY 2- Moming Session 


UNGASS 

- National 
Strategic Plan 
Other Strategic 
Responses 


DAY 2 
Afternoon 


Session 


Analysis Identifying common themes 
Comparative framework from comparative framework 
[input v UNGASS. Gaps & = priority themes 

Harmonies] 

Then What? What Next? 


What do we do with all priorities identified? 
ACTION PLAN/NEXT STEPS 


EXPERIENCE SHARING AND 

PLENARY 

1) What kind of coordinating mechanisms could help 
operationalise our next steps in relation to UNGASS? 

2) What are the other relevant issues that could be included? 
c.g. Global Fund, resource mobilisation. ctc 
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Documents check 


Ask participants if they have the complete set of 
documents (e.g. Keeping the Promise, National AIDS 
Strategy, Government Report on HIV/AIDS situation in the 
country and relevant NGO reports). 


Point towards important documents that will be referred 
to during this session. Have participants raise these 
documents just for good measure and provide "missing’ 
ones accordingly. 


As we would be referring to the document called 
Keeping the Promise: Summary of the Declaration of 
Commitment on HIV/AIDS (Appendix C, page 81) quite 
frequently during the workshop, it would be helpful if the 
participants are given a quick introduction on how the 


document is to be used. 
Explain that pages 4 to 23 outline the summary of the 
Declaration while pages 24 to 33 is a snapshot or a quick 


glance version of the Declaration’s full text. 


Encourage participants to utilize pages 24 to 33 for a 
quicker look. 
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Expectations, Follow-up, and Discussion - 
1/, hr / 30 minutes 


This session is for participants to describe their expectations. It is 
intended to gain commitment from participants for follow-up action, 
and to encourage active participation in the workshop. 


In this session, the participants will describe their 
expectations for the meeting. This can be reported on 
orally, or written down in a chart or matrix. Facilitators 

~ might want to use the results of the pre-workshop 
questionnaire to remind participants of their expectations 
or to present a summary of the findings. 


During this session, ask participants to think about the 
level of commitment they are prepared to make to follow 
up actions that are discussed now and during the course 
of the three days. By doing this, it is hoped that each 
session will establish a clear set of actions that 
participants will be able to commit to as an outcome of 
the workshop. 


It may also be useful to make clear that the intended 
outcome of the workshop is positive action, and to ask 
participants to aim to actively participate in the workshop 
with the goal that discussion leads to action and is not 
only talking. 


Break - 
11, hr / 15 minutes 
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1.2 Understanding UNGASS 
(10:30h - 11:30h, 1 hr / 60 minutes) 


This session is to provide an overview of UNGASS for workshop 


participants. 


This session introduces UNGASS. It involves an overview 
of the Declaration and the background to its development. 
It is also a good idea to describe and discuss any activities 
relating to UNGASS that have taken place in your country, 
for example, how your government is complying with the 
commitment it made, whether your government is 
participating in any monitoring of UNGASS, and what 
UNGASS related activities NGOs and CBOs have 
undertaken to date. 


Use the materials included in this module i.e the 
PowerPoint presentations on the Overview of UNGASS 
(Appendix E, page 90) and an Introduction to the 
Implementation and Development of the Monitoring & 
Evaluation Framework (Appendix F, page 95). These 
presentations will be made by the UNAIDS 
representative. The first presentation (Appendix E, page 
90) will be an overview on the processes leading to the 
UNGASS on HIV/AIDS, the outcomes of the (st 
UNGASS on HIV/AIDS, delivering on Commitment made, 
the Monitoring & Reporting process and Implications for 


work at the country level. 


The second presentation (Appendix F, page 95) will be 
on the Implementation and Development of the 
Monitoring & Evaluation framework which will include 
indicators developed to monitor progress at the global 
level and at the national level. 
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Please note that this is not a comprehensive look at the 
Monitoring & Evaluation process. Each country situation 
might warrant different approaches on how the 
Monitoring & Evaluation process should be taken forward. 


After presenting, explaining and encouraging some 
discourse on the UNGASS indicators, initiate an 


appreciation discussion by doing the following: 


“S 


1) identify one of the key areas of commitment, e.g. Care, 
support and treatment paragraph 55 to 57 found on 
pages 28 to 29 


2) ask who among the large group works around this area 


to raise their hands. 


3) quickly request those who raised their hands to read 
the indicators. 


4) then ask them are the indicators relevant to their work; 
are these the same or similar indicators we are trying 
to meet?; if the indicators are met, will this also, in 


someway meet the targets we set for our own work? 
5) do the same for other areas of commitment. 


6) introduce the idea that indicators are also interrelated, 
that there may be indicators that relate to others. Do 
an example of a “common” indicator, e.g. human rights 
and ask the large group to read paragraphs 58 to 61, 
found on page 29. 


7) then ask, in our own areas of work, do we also deal 


with human rights issues? Emphasize the essence of 
paragraph 58 in relation to vulnerable groups. 
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1.2a Understanding Advocacy 
(Optional Session - not scheduled) 


% 


This optional session is to discuss the concept of “advocacy” with 
workshop participants. 


In addition to an introduction on UNGASS, you may want 
to discuss the concept of “advocacy”. The way that we 
fight for our goals differs between cultural and national 
contexts, and depends on the situation. Some 
organisations work in a confrontational way using public 
demonstrations, media campaigns and sign-on letters. 
Others work by quiet diplomacy or “behind-the-scenes” 
negotiations. It may be useful to open discussion with 


participants on issues such as: 


e What is advocacy? 

e How their organisation engages in advocacy? 

e How different types of advocacy can work together? 

e What types of advocacy may be most effective to 
achieve the intended outcomes of this workshop? 


A resource document that may be handed out at this time, 
or preceding the workshop is included in this report. 
(See Appendix G: Advocacy Framework, page 103) 
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1.3 UNGASS Experiences 
(11:30h - 12:30h, 1 hr / 60 minutes) 


This session is for participants to discuss national experiences with 


UNGASS. 


baa 


This session aims to describe national experiences with 
UNGASS. Ideally, it should involve a panel discussion with 
members of the country team that attended the Special 
Session in New York in June 2001 as well as other 


~ members of government and civil society organisations 


involved in UNGASS related activities. 


The panellists should be invited to take part well before 
the workshop is scheduled in order to give them enough 
time to prepare a presentation. You can supply them with 
an outline of what you would like them to cover. You may 
want to include some of the following suggestions. 
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Topics for Presenters 


— A brief background of panellists 

e Reasons for attending UNGASS 

e What activities did they participate in at the summit? 

e Have there been any follow-up activities and how 
they have participated in them? 


Each presentation should be brief to allow time for the 
audience to ask questions and make comments. 


Lunch 
(12h30 - 13h30, 1 hr / 60 minutes) 
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The afternoon session is 
aimed at analysing the 
national response to HIV/AIDS 
~ through the framework of 
-UNGASS. The session 

begins with an overview 

of the National AIDS 
strategy/Plan.and then 
compares this to the 
UNGASS Declaration. 
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1.4 Presentation of National Strategy / Plan on 
HIV/AIDS 
(13h30 - 14h30, 1 hr / 60 minutes) 


This session is to provide an overview of the national strategy or plan 
on HIV/AIDS so that participants can compare their national response 
with the provisions of UNGASS. 


For this session, you should invite a representative of the 
committee or body that coordinates the national response 
to HIV/AIDS - this could be the director or a senior 
member of the committee or a government 
representative who is directly involved in the programme. 
Request the presenter to prepare a presentation that 
gives an overview of the national AIDS plan. If it is not 
possible to have the attendance of an appropriate 
member of the agency or body that oversees the AIDS 
response, the local coordinating committee will have to 
identify a person who would be able to deliver the 


presentation. 


The presentation should cover the major provisions in the 
National HIV/AIDS Strategy/Plan and, should include 
references to the 10 areas of commitment and the targets 
outlined in the DoC. Copies of the presentation, if 
possible, should be distributed to participants along with a 
copy of the strategy/plan before this session. 


Allow some time for discussion and questions following 


the presentation. 
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1.5 Framework for Comparison 
(14h30 - 16430, 2 hrs / 120 minutes) 


This session is for participants to compare their national plan or 
strategy on HIV/AIDS to the provisions of UNGASS. 


a 


Before this session, preferably as they come back from a 
tea break, ask participants to write using a permanent 
marking pen their name and organization on paper name 
tags. This will be used during the grouping for the 


framework for comparison. 


Explain to participants that they will now have the 
opportunity to compare the National Strategy/Plan to the 
provisions of UNGASS. Divide participants into smaller 
groups based on their areas of interest and work. You may 
already know these areas from the result of the pre- 
workshop questionnaires and can divide them yourself, or 
you can ask participants to volunteer to go into different 
groups using their paper nametags. 


Groups may be formed around issues such as: 


e Prevention with young people 
e Care and support 


= 


¢ Stigma and discrimination 
e Access to Treatment 


e Other relevant issues 
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About the selection of issues 


Explain that an issue could be an area of interest (human 
am ) 

rights, care, support and treatment) and/or type of 
communities we work with (prevention with young 


people, prevention with vulnerable groups) 


Note that stigma and discrimination might emerge as a 
cross-cutting issue. This will encourage participants to 
look at stigma and discrimination when they are exploring 
their assigned thematic areas. For example, in 
Bangladesh and Indonesia, the cross-cutting issue was 
stigma and discrimination whereas in Cambodia, the 


crosscutting issue was human rights. (see also page 51) 


/ ‘Sometimes, the number of participants per issue group 
may be a little "imbalanced’, you have 5 in one group, 15 
on the other. i this happens, the group might have to re- 
negotiate with each other. This can be especially true for 


_. NGOs who have more than one representative attending, 


10 which case Me are “encouraged to join different 


groups. 


Ask each group to consider these areas in the light of 

relevant sections of the National AIDS Strategy or Plan 

and the UNGASS Declaration. The sample matrix below 

gives a framework for how these issues can be 

discussed. 

1) Each group should identify various issues In their area 

2) Identify the paragraphs and analyse what references 
exist to them in the UNGASS declaration 

3) Identify and analyse what references exist to them in 
the National Plan 

4) Note and identify other references made to them by 
other policy documents that relate to the National Plan. 

5) Analyse the presence (harmony) and absence (gap) of 
references in either relevant document. For instance, 


(and we can use a common example for this, maybe one 
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that came up in all of the workshops so far) Paragraph 

55 outlines targets toward antiretroviral therapy -there 
is harmony when access to antiretroviral treatments is 

ALSO reflected in the National Plan. There is a gap if it 
is not reflected in the National Plan AND other policy 


documents. 


6) List data on existing responses to this issue. Be 


specific on who does it 


7) As next steps, list some advocacy activities we can do 


to ensure that our issues are included in the national 


plan; OR how can we push government to include 


Our issues in the National plan. 


Sample Framework for analysing and reviewing UNGASS in the national setting 


Other 
Policy 
documents 


Issues | UNGASS 
paragraphs 


Access to 
anti- 
retroviral 
therapy 


Paragraph 55 


UNAIDS 
National 
Programme 
and Behaviour 
indicators 

No. 5 

HIV Treatment; 
antiretroviral 
therapy 


National 
Plan 


What 
sections of 
the national 
plan refer to 
antiretroviral 
therapy? 


What other 
documents 
refer to 
antiretroviral 


‘ therapy? 


HARMONIES/ 
GAPS 


List issues not 
covered in the 
national plan 


Also encourage 
the groups to 
think about the 
harmonies, 
hopefully as a 
motivational 
factor to 
continue to 
collaborate with 
government. 


A gap may be 
written as: 
“access to 
antiretroviral 
therapy not 
reflected in 
national plan” 


or 


“access to 
antiretroviral 
therapy 
provision 
unclear” 


DATA ON 
EXISTING 
RESPONSES/ 
WHO DOES 
WHAT 


If there is a gap, 
and the group is 
aware of 
existing 
responses from 
NGOs and other 
sectors, this 
could be useful 
in letting the 
government 
know of what is 
happening in the 
field. 


Example of such 
Cata: 


Some NGOs 
(namely X) are 
currently 
providing 
antiretroviral 
therapy. 


This talks about 
initial thoughts 
on how to 
strengthen the 
harmonies and 
bridge the gaps 
(usually 
advocacy 
activities vs new 
set of programs) 


This analysis offers a rapid assessment of the national 
AIDS plan and other relevant policy documents in relation 
to UNGASS. Because UNGASS focuses on a national 
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framework, it is also important in this session and 
workshop to focus on the national plan - government 
strategies, national legislation and policies - rather than 
provincial or local issues, or documents that do not relate 


to the national plan. 


UNGASS provides a framework by which an evaluation 
can be made of progress, strengths, weaknesses and 
gaps in the national approach. However, UNGASS covers 
a great many areas of the response to HIV and AIDS. In 
order to make this exercise as relevant as possible and so 
as to not overwhelm participants with the need to discuss 
all aspects of UNGASS or the national response, you may 
want to focus on a smaller set of issues, for example, the 
issues that were identified in the pre-workshop 
questionnaire. 


We recommend that you allow at least one and a half 
hours for this exercise. Each group should appoint a 
rapporteur and a note-taker. The rapporteur will 
summarise the group’s discussion and either report back 
to the larger group or be able to answer questions from 
other groups on the discussion. The note-taker will record 
the group's discussion on butcher's paper’. 


A priority for this session is to identify the gaps in national 
responses - areas that need improvement or that are not 


properly addressed by the national strategy or plan. 


Suggestions for following up action should be brief at this 
stage of the workshop. 


a Known by different names, butcher's paper refers to any type of paper that is suitable for 
writing on with markers to record the group discussion. It should also be suitable for posting 
up on a flipchart or the wall so participants can read it. 
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The two options given below are for ways to report back on the 
discussions of the session above. 


1.6 Option A: Presentation of small group outputs 
(1630 - 17h, 1/2hr/ 30 minutes) 


Each rapporteur reports back to the whole group using the 

: framework to identify gaps in the national AIDS Strategy / 
Plan and ideas for follow up action. Questions and 
discussion are encouraged. This might be suitable for a 
smaller group (15-20 participants). 
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1.6 Option B: Presentation of small group outputs 
(16h30 - 17h, 1/, hr / 30 minutes) 


During this presentation session, the recorded 
discussions from each group are posted in different areas 
of the meeting room. The rapporteur for each group stays 
with their group’s report. Other members of groups can 
circulate between each group, read the discussions, and 
ask questions to the rapporteur. 


After fifteen minutes, the groups can reform and discuss 
whether any of the other group's results has given them 
new ideas to add to their own plans. These may be added 
directly onto the discussion sheets. During this time, the 
rapporteurs (who have not had a chance to circulate) can 


have a turn to visit all of the groups. 


With either option, at the end of the day, the facilitators 
should collect the papers that discussions were recorded 
on, and type them up immediately for distribution the next 
morning. This will encourage participants to follow-up on 
their actions, and will remind them the next day of the 
discussions that took place the day before. 
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1.7 Daily Evaluation Form 


This session is to introduce participants to the Daily Evaluation Form, 
and to ask them to provide feedback on Day I. 


We recommend that you use the Daily Evaluation Form 
(see Appendix H, page 106) in order to get feedback 
from participants on a daily basis. You may want to give 
this form out, and give participants time to fill in the form 
immediately, and then hand them back to the facilitators. 
Following this, the facilitators can meet and discuss 
whether there are any problems with the workshop that 
can be changed for the 2nd and 3rd day of the workshop. 


However, at the end of a hard day, participants may not 
want to do this, or they may not give you comprehensive 


answers! 
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1.8 Check-In (optional) 


This optional session is to get feedback on participants on how the 
day went in an oral rather than written fashion. It is also aimed at 
getting more general than specific feedback and find out how they are 
feeling, as well as what they thinking. 


At the end of the day, you may want to give participants 
the opportunity to discuss how the day went, and 
whether their expectations were met. This may give the 
opportunity for people to speak who did not speak very 
much during the day. It can also be an opportunity for 


announcements to be made. 
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24 Recap session 
(9h - 9130, 1/, hour / 30 minutes) 


This session is for the facilitators to review the activities and outputs 
from Day | for workshop participants. 


In this session, the facilitator should briefly review the 
activities and outputs from the previous day. If any notes 
have been typed up and copied, they can be handed out 
now. Allow time for discussion and suggestions as to 
what worked and whai could be improved. 


It is suggested that a visual presentation be made on the 
main comments and recommendations raised by the 
participants in their daily evaluation sheets. 
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2.2 identifying crosscutting themes and priority 
areas for action 
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This session is for participants to identify crosscutting themes and 
priority areas for action. 


3 


Using the analysis from the previous day, the following 
session is aimed at determining crosscutting themes” 
from each of the small group outputs. It is important that 
participants agree on several themes common to each of 
the small groups. These can be used as the basis for a 
common framework of advocacy on UNGASS. The 
themes may take the form of specific gaps in the national 
strategy or plan - for example, access to antiretroviral 
therapy - or they may involve crosscutting structural 
issues - for example, the level of representation of people 
with HIV/AIDS in national policy bodies and programmes. 
While it is important to identify gaps in the national 
response in the context of UNGASS, it is important to 
ensure that the themes and issues identified have 


significance for the work and activities of the participants. 


This session should be carefully facilitated in order to 
generate a consensus among the group. Using the 
completed tables from the previous activities, the 
facilitators should begin by asking the whole group to 
spend some time looking at each one and discussing 


what issues emerge as common themes. 


A “crosscutting” theme is something that cuts across other themes, in other words, a 
common theme between themes. “Discrimination” would be a crosscutting theme 
between discussions on women and AIDS, and AIDS and vulnerable communities such as 
males who have sex with males (MSMs) because discrimination is commonly faced by both 
women and MSMs. 


To develop this activity, distribute paper among the 
participants and ask them to write down what they 
consider to be the crosscutting themes. Then ask each 
person to present their themes to the group. This can be 
done either verbally or by sticking each suggestion on to 
a large white board (using post-it notes or other pieces of 
paper). The facilitators should group suggestions by 
theme or issue. A discussion may be needed after this to 


agree on the themes. \ 


Participants may also want to brainstorm on common 


activities as well as themes. 


We recommend that you allow two hours for this activity, 
as participants will need to spend time thinking and talking 
and agreeing on the themes. The output should be written 
up and presented by the facilitators to the whole group as 
the themes and actions that were agreed upon 
collectively. 
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This session is to introduce participants to the UNGASS reporting 
framework and to evaluate in-country progress on UNGASS reporting 


The UNGASS reporting framework provides a set of 
indicators which governments are required to measure 
and then report to the United Nations. The materials for 
this module contain a set of the UNAIDS Indicators (see 
Appendix C: Keeping the Promise: Summary of the 
Declaration of Commitment on HIV/AIDS, page 81) 
and these should be distributed to participants. As noted 
earlier, each country is required to submit an UNGASS 
report on progress towards implementation of the 
Declaration. UNGASS indicators include: 


1) National commitment and action-policy and strategy 
and financial commitments (e.g., example care and 
support) 

2) National programmes and behaviour (e.g., has there 
been significant improvements in the HIV/AIDS 
knowledge levels of target groups?) 

3) National level programme impact — the extent to 
which activities have succeeded in reducing 


transmission. 
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For those of you who want to become UNGASS experts, a comprehensive 
69 page PDF file entitled Monitoring the Declaration of Commitment on 
HIV/AIDS guidelines on construction of core indicators is available at: 


http://www.unaids.org/html/pub/Publications/IRC-pub02/JC895-LeafletCorelnd en pdf.htm 


You may also wish to look at Questions and Answers: the UNGASS report 
and guidelines on the construction of the Declaration of Commitment core 
indicators. Go to 


http://www. unaids.org/Unaids/EN/Events/UN+Special+Sessionton+HIV AIDS.asp 
and click on heading entitled Related Documents. 


After this introduction to indicators, a presentation should 
be made on what is being done in-country to evaluate 
progress. Ideally, the presentation should be made by the 
team or representative from the relevant government 
department responsible for compiling the national report 
(this should be the National AIDS Council or equivalent 
body). Of course, they should be invited in advance! If this 
is not possible but the report is available, the local 
coordinating committee should identify a person to 
prepare a presentation of the report. Both presentations 
should be followed by a question and answer period. 


| Lunch: 
(12h30 - 13h30, 1hr/60 minutes) 
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This session, following the overview and discussion of the in-country 
UNGASS report, is for participants to examine the reliability of 


“indicators” and 
reporting process. 


to make recommendations for improving the 


The UNAIDS indicators mostly rely on the collection of 
data from sources as national population surveys that are 
representative or quantitative. This poses two types of 
problems. Firstly, surveys such as these do not analyse in 
any depth the effectiveness of programmes or policies. 
Secondly, in most countries, data and indicators about HIV 


and AIDS are incomplete and unreliable. 


So, it is important to ensure that national governments do 
not use national indicators in a misrepresentative way, in 


other words, to show progress that is not occurring. 


Therefore, during this session, you may want to address 


questions such as: 


e Howis data collected on HIV/AIDS in your country ? 
e How reliable is this data? 

e Are NGOs and CBOs involved in this process? 

e How can data collection be improved? 


e Are there alternative indicators that could be used? 
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In the short term, it is more important to address general 
UNGASS issues than to tackle poor in-country data- 
collection. However, it may be useful as part of a long 
term advocacy strategy to push for amendments to 
UNGASS indicators. 


You may also want to use this session to analyse your 
country report. We suggest that you divide the 
participants into their original small groups and distribute 
the relevant sections of the national report to each group. 
Then, using the framework below, ask each group to 
discuss ways in which the reporting for the relevant 
indicators can be improved. Ask participants to think 
about the sources of data and the process for 


consultation. 


Indicator Data Source _| Consultation process | Tasks & Timelines 


Access to List sources of data List effective consultation How could the reporting 
antiretroviral (include examples - processes (include examples | process be improved? 
therapy NGO reports, funding - dialogue, participation in 

partner reports, othre regular meetings with 

surveys, etc.) government, etc.) 
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break of 30 minutes 


1611 - 17h 


Participants should make action plans 
that are relevant, achievable and practical 


The aim of this section is to develop plans for actions that will take 
place after this workshop 


The aim of this section is to develop and agree upon 
action plans that are based on the activities and actions 
generated during workshop sessions. Follow up from the 
workshop will be more powerful if participants agree to 
work together on a common platform. This does not 
preclude individual organisations and groups following 
through on specific activities relevant to their needs. It Is 
very important that the facilitators stress the need to 
make the action plans relevant and practical. To encourage 
the action plans to be coordinated, facilitators should 


recap the consensus themes agreed on in session ae. 
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Using the agreed upon themes or issues as a basis, ask 
the participants to separate into their original small groups 
and work on the activities, time frames and 


responsibilities of the action plan. 


A suggested framework marked section A is provided 
below. The example used in this framework is “Access to 


antiretroviral therapy”. \S 
Section A 


ISSUES Action Activities Time Frame Persons/ 
Agencies 
Responsible 


Access to Determine government Research government January-June 2004 NGOs, National 

antiretroviral | position on manufacturing, position, hold ARV AIDS Council, 

therapy compulsory licensing, parallel | awareness seminar with UNAIDS 
importing and distribution of | key government 


ARVs stakeholders 


Build alliances for an Network with relevant January-June 2004 NGOS, PLWHAs 
advocacy coalition on access | organisations, including Beyond 2004 groups 
to ARVs health care sector 


Develop advocacy campaign | Develop media campaign | July-December 2004 | NGOs, CBOs 
on access and pricing Petition government Beyond 2004 


Apart from listing these specific actions and activities 

relating to the themes/issues, it is imperative that each 

group look at other actions and activities relating to the 

UNGASS reporting process to ensure that their issues and 

concerns are reflected in the UNGASS progress reports 

on specific targets that are due in 2005 and 2010. For 
example, 

a) Are the participants involved in consultations 
regarding the preparation and completion of the 
progress report? 

b) If they are not, what are the actions needed to ensure 
that they will actively participate in the preparation of 
the report? 

c) Would they require the participation of other agencies 
in the preparation and completion of the report? 
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See Section B below for a sample framework. 
Section B 


ISSUES Action Activities Time Frame Persons/ 
Agencies 


is Responsible 


UNGASS Calling upon governments to | 1) organising the national July 2004 - National AIDS 
reporting organise a national workshop workshop / consultation | June 2005 Council, UNAIDS 
process or consultation forum forum NGOs, CBOs, 


PLWHAs 

2) participating and December 2005 - Vulnerable 

providing input into the | June 2010 groups 

preparation of the 

UNGASS progress 

report on specific 

targets due in 2005 and 

2010 


Once the groups have completed the task of writing up 
their group action plans, these should be combined into 


one overall action plan, i.e. Section A + B. 
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2.6 Daily Evaiuation torn 


This session is for participants to do an evaluation of day 2. 


As on day one, time at the end of the day can be used to 
have your participants fill out a Daily Evaluation Form (see 
Appendix H, page 106). 


Bs 


7 Check-In (optional) 


This session is for participants to do a check-in after day 2. 


At the end of the day, you may want to give participants 
the opportunity to discuss how the day went, and 
whether their expectations were met. This may give the 
opportunity for people to speak who did not speak very 
much during the day. It can also be an opportunity for 
announcements to be made. 
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3.1 Recap 


(9h - 9430, up to 30 minutes) 


This session is for the facilitators to review the activities and outputs 
from the Day 2 for workshop participants. 


The facilitators should remind participants of the activities 
and outputs from the previous day. Use this session as an 
opportunity to ask for feedback about what is working and 
what is not working and if there are areas that are not well 
understood. This is an important opportunity since it is the 
last day, and if participants have expectations that have 
not been met, it is important to try to address them at this 
point. 


This particular recap should describe the action plans 
formulated during the end of Day 2. Participants should 
have time to review and make corrections to their plans. 
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approaches to operatio malising UI! 
Other issues 
(9h30 - 10h30, 1hr/60 minutes) 


This session is for participants to identify and discuss relevant issues to 
operationalising UNGASS that have not yet ‘been dealt with in the 


workshop. 


Now that participants have had an opportunity to develop 
actions in small groups, ask them in the large group 


| whether there are other issues that were not discussed in 


the small groups. In order to facilitate discussion, you may 
want to review the crosscutting themes that were 
identified on Day 2. 


We recommend that you take one hour for this 
discussion. 


Break - 15 minutes 
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This session is for participants to identify priorities for their action 
plans and to consider how they will coordinate actions. 


Operationalising UNGASS: 


1. How do we collaborate? 

2 How do we coordinate to implement the Action Plans 
and the Next Steps? 

3. What are the most immediate outputs we should 
prepare for? 

4 \When do we review and consolidate the outputs of this 
workshop? 


To continue the development of action plans, this final 
session asks participants to consider two issues: a 


coordinating mechanism and priorities. 


1. It will be important that the group agree to 
coordinate their activities and to designate a focal 
point organisation able to provide a coordinating 
mechanism. If your country has an existing 
NGO/CBO HIV/AIDS network or forum, such a 
group could be approached to provide coordinating 
support for the action plan and activities arising 
from the workshop. It will also be necessary to 
agree on a set of timelines for follow up activities. 
The coordination structure could also be an e-forum 
or web page maintained by one of the participating 
organisations. 
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2. There may be a large set of actions generated in the 
tables from the previous exercises. In this part of 
the session, ask participants what are the priorities 
for action both a) as a group b) as individual 
organisations. It may be necessary to draw up a list 
of key actions to take place in the next 6 months. 
You may also want to discuss the need for a follow- 
up meeting in 6 months or a year’s time. 


“Ss 


By the end of this nearly two-hour session, it should be 
clear what are the priorities of the groups and individual 
organisations and how these will be acted upon. It should 
also be clear how the group will coordinate its activities. 


Luuch 12430 - 13h30, thr60 utinutes 
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This session is for participants to give feedback to UNAIDS on the 
UNGASS process. 


As the principal United Nations agency responsible for 
coordinating HIV/AIDS across the U.N. system and 
working with national governments, UNAIDS has taken a 
lead role in promoting the UNGASS Declaration. It is 
important that UNAIDS receives feedback from the 
impact of UNGASS on the NGO/CBO sector and civil 
society more generally. 


So this discussion should be aimed at ‘sending a 
message’ to UNAIDS on what you feel they can do to 
improve progress on the UNGASS Declaration in your 
country. 


Some of the issues that could be raised in this session are: 

e What support would participants request from 
UNAIDS to assist their follow-up actions from this 
meeting on improving UNGASS progress? 

e What links or relationships could UNAIDS help 
facilitate for workshop participants to support their 
UNGASS progress? 
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e What should your UNAIDS Country Office do to 
assist civil society to take part in the UNGASS 
process, for example, advocacy with the national 
government, disseminating information about the 
UNGASS country progress and reporting process. 


Responses should be collated and sent to APCASO (or 
your regional Council of AIDS Service Organisations) or 
directly to UNAIDS. 


Break 
(14h30 ~- 14145, 15 minutes) 
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We need to know: 

¢ what we are doing right 

¢ what we are doing wrong 
¢ how to improve 


This session is for participants to do an overall evaluation of the 


workshop. 


All workshops should have a process of evaluation. We 
need to know what we are doing right, what we are doing 


wrong, and how to improve. 


For this workshop, we need feedback from participants 
on several issues: 


e the process of organising and running the workshop 

e the content of the workshop 

e the design of the workshop - in particular, we need to 
understand whether the workshop design addresses 
the needs of NGOS and CBOs. 


If you have been asking your participants to fill out a Daily 
Evaluation Form (see Appendix H, page 106), it will be 
important to get feedback from them on the last day of 
the workshop as well. You should ask them to comment 
specifically on Day 3 of the workshop. 
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Now that you have evaluations of each of the three 
individual days, how do you want to get feedback on the 
overall meeting? (You may ask your participants to fill out 
a Final Evaluation Form (Appendix I, page 107). 


Options: 

e You may wish to do this as an open discussion 

e You may wish to ask participants to add comments to 
their Final Evaluation Form. (Appendix I, page 107) 

e You may wish to combine these two methods, and 
have participants both discuss the successes and 
failures of the workshop, and write down their 
comments to be handed into to organisers 


afterwards. 


For the discussion section, you may want to ask 
questions such as: 


e Who else needs to be included in workshops such as 
this one? 

e Why was this workshop a success or a failure? 

e What could have been done differently? 


You may also want to do follow-up with participants, and 
ask them to do an evaluation of the workshop at a later 
date. This has the advantage that participants will have 
time to put the workshop in perspective and offer more 
thoughtful praise and criticism. The disadvantage is that 
you may not receive responses from many of the 
participants. 
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This optional sessionxis for participants to present action plans to 
other key stakeholders. 


This is an optional session. It is included here as a method 
of capitalising on the momentum of the workshop and 


generating additional resources for follow up activities. 


For this session, observers from the government, civil 
society and international organisations can be invited to 
attend. The presentation should be brief and cover the 
major points of the action plan, the coordination 
mechanism for implementation and identified resource 
needs. 


lf it is not possible to schedule the presentation as a 
session of the workshop, it will be necessary to arrange 
for a presentation at a later date. 
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3.7 Final Check-In (optional) 


This optional session is for participants to do a final “check-in” and 
provide a positive way to end the workshop. 


The option of a check-in has been given at the end of each 
day. However, it may be most important and appropriate 
for the end of the workshop. At this time, you may give 
participants the opportunity to discuss how the workshop 
went as a whole, and whether their expectations were 
met. This may give the opportunity for people to speak 
who did not speak very much during the day. It can also 
be an opportunity to speak in more personal and informal 


terms. 


Working in HIV/AIDS is difficult and draining work. It is not 
about facts or figures, or abstract concepts, it is about the 
real lives and deaths of people that we know and work 
with. Sessions that encourage participants to know and 
support each other on a human level can be as important 
as improving technical skills or capacity-building. 
Therefore, a session such as the one described can be a 
successful way to close the workshop. 
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A sample workshop - 
additional materials 


The first workshop of this type was held in October 2002 
in Manila, the Philippines. Similar workshops were held in 
Bangladesh, Indonesia and Cambodia. Some materials 
from these workshops are included with this module, for 


example, the programme and participants’ list. 


Full reports on these workshops are available at: 


www.apcaso.org 


The materials that you will find there include: 


* An executive summary about the meeting 


* A day-by-day summary of highlights 


Both documents include a description of speakers, 
content of sessions, and a full set of tables of gaps and 
action plans for each of the groups that the workshop 
divided into. 


We recommend that you read these summaries in 
preparation for organising your Own workshop. The 
specific discussions from each country’s national 
response to HIV and AIDS will give you ideas of what 
discussions might arise from your Own national 
workshop. The charts of Action Plans are good examples 


of what you might aim for as outputs from your workshop. 
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Conclusion 


This module, which aims to assist you in organising your 
own workshop, is a work-in-progress. We welcome your 
comments on how to improve it, and to make it as clear, 
easy-to-use, comprehensive and applicable as possible. 


as 


These workshops are part of a larger process of 

monitoring the UNGASS Declaration and encouraging its 

implementation. We encourage you to continue your work 

in trying to improve local, national, regional and 
international responses to HIV/AIDS. 


Please contact us at: 


APCASO Secretariat 
12 Jalan 13/48A 
The Boulevard Shop Office 
Off Jalan Sentul 
51000 Kuala Lumpur 
Malaysia 
Tel : +603 4043 9602 

+603 4045 1033 
Fax : +603 4044 9615 
Email: apcaso@pd.jaring.my 
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Appendix A: j 
Letter Of Invitation To the 
UNGASS Workshop 


This is an example of a letter of invitation for the UNGASS Workshop. 


Dear friends and colleagues 


The UNGASS Declaration has created a very important 
opportunity to strengthen civil society's responses to 
HIV/AIDS and to create multi-sectoral partnerships at the 

~ national level capable of concerted and coordinated 
efforts to reduce HIV transmission,. The Declaration 
hopes to enhance the quality of care for people living with 
HIV/AIDS and develop means to achieve access to the 
highest attainable standard of treatment including 
antiretroviral treatment. UNGASS provides the framework 
to set concrete goals in HIV/AIDS policy and link these to 
effective indicators. With this, Asia Pacific Council of 
AIDS Service Organizations (APCASO) is in the forefront 
in creating the energy and interest among various key 
stakeholders at the national level in order to ensure that 
UNGASS goals set are met. 


; 1s bobo ae pO , the focal point agency of APCASO 
Piston saaneeenea (country) along with ............... will organise a 
3 day workshop among key stakeholders entitled: 
"UNGASS and the .............. Civil Society: Developing 
localized national responses" to be held at ................ on 


This workshop is made possible with support 
TT ORT, sncuderacesonseeee ee (Sponsor). 
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The workshop aims the following : 


a) Create viable national action plans to monitor progress 
7 ; 
towards implementation of the UNGASS Declaration, 


b) Generate consensus on priority UNGASS indicators 


c) Develop action plans for the NGO sectors based on 
UNGASS priorities. 


In this regard, we are inviting you to participate in this 
milestone activity along with the other ...... (number) key 
stakeholders coming from both government and non- 
government agencies working on HIV/AIDS prevention 
and care services. 


Should you agree to attend this workshop, a questionnaire 
is attached to this letter for you to answer on or before 
bere, 5 eas The questionnaire will be used in finalising the 
training design prepared for the said workshop. Please 
confirm your participation and send the answered 


Questionnaire fO ...........--.1.se-- Or 2ecMaall tee cease te 


Should you have queries, please do not hesitate to 


EOULACT ING (olscc. sores escr ene | 22 ace area ge ak 


Warm wishes 
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Appendix B: 
Background Paper and 

UNGASS Pre-Workshop 
Questionnaire 


This is the Background Paper and Questionnaire on UNGASS to be 
sent out to participants before the meeting. 


Things to check before you send this out: 

° Make sure that the questions are suitable for your national context 
¢ Make sure that the questionnaire is formatted properly on the page 
(i.e. that there is enough room for people to write their answers) 
¢ Please use this opportunity to ask any other questions that you 

think will be useful for organising the workshop. 
e Remember to say where to return the questionnaire to and 
by what date! 


Background Paper: 


support from APCASO is organizing a project to develop 
advocacy on the UNGASS Declaration of Commitment. 


The project is centered around a workshop to take place 


APCASO believes that the UNGASS Declaration has 
created a very important opportunity to achieve two main 
goals: to strengthen the civil response to HIV/AIDS, and to 
create multi-sectoral partnerships at the national level. 
The rhetoric of multi-sectoral and participatory approaches 
to HIV/AIDS has always been strong however the practice 
of supporting the NGO/CBO sector to become a more 
equal partner often fails to meet aspirations at the national 
level. 


making UNGASS work we eee 


Multi-sectoral partnership at the national level, involving 
Government and civil society, should be capable of 
concerted and coordinated responses to HIV/AIDS 
including efforts to reduce HIV transmission and enhance 
the quality of care for people with HIV/AIDS (including the 
development of the means to achieve access to the 
highest attainable standard of treatment including 
antiretroviral treatments). The Declaration provides a 
framework, which has been lacking so far, for countries to 
set concrete goals in HIV/AIDS policy and link these to 
effective indicators. The Declaration recognizes the role of 
the NGO sector and particularly people living with 
HIV/AIDS in contributing and strengthening responses to 
the epidemic (paragraph 32-34). The said workshop 
intends to engage HIV/AIDS community based 
organizations (CBOs) non-governmental organizations 
(NGOs) and other sectors to become actively involved in 
achieving the practical and achievable goals that UNGASS 
has set using a realistic and grounded approach to 
advocacy on UNGASS. 


Process 


The Project is designed to link the Commitments in the 
UNGASS Declaration and the draft indicators developed 
by UNAIDS with the activities and priorities of NGOs at 
the national level. APCASO has over ten years of 
experience working with HIV/AIDS NGOs from the Asia 
Pacific region and recognizes that NGO/CBO activity Is 
characterized by diversity both in terms of activities and 
relationships between and within the national HIV/AIDS 
sector. Our experience suggests that successful and 
sustainable HIV/AIDS activities are developed in concert 
with needs and aims of NGOs. 
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The overall project aims are to: 


* Assist NGO/CBOs to utilize the UNGASS Declaration of 
Commitment On HIV/AIDS 

* Generate a national advocacy platform by NGOs and 
CBOs based on the UNGASS Declaration and related 
indictors 

* Facilitate development of an Action Plan for the 
NGO/CBO Sector based onUNGASS priorities (including 


time-linked indicators or measures) 
_ The project has three stages; 


1) Pre-workshop; 2) Workshop and 3) Post workshop. 
The main component of the project is a workshop. 
The workshop will be a participatory event aimed at 
developing action plans and measures to monitor 
progress towards the Commitment contained 
contained in the UNGASS Declaration. 


As an important step in this process a_ simple 
questionnaire is attached to this document. The 
questionnaire is designed to gather information about the 
advocacy needs of NGOs, the extent of any government- 
initiated UNGASS activity and the general level of 
progress in relation to UNGASS. Please complete this 
questionnaire and return it tO ...... ccc eeeeeeeee eee eeen eens or 
TNPGOUGTY BINGE Mirai herbert peeepons OY ssscece ica tiaesticns 


Completed questionnaires will be analysed and the 
results shall be disseminated during the workshop. 
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UNGASS PRE-WORKSHOP QUESTIONNIARE 


Please take some time to answer the questions below. 
This questionnaire is designed to help you get the most 
benefit from the workshop. Your responses to these 
questions will help the workshop facilitators design and 
structure the workshop so that it addresses the issues 
that are important to you and to your organization. Please 
use extra pages if you need to. 


Name: 


Title/Position: 


Organization: 


Phone: 


Fax: 


E-mail: 


1. Please describe the current HIV/AIDS activities of 
your organization and the primary constituencies you 
work with, e.g. sex workers, youth, general 
community, gay men, people living with HIV/AIDS. 


2. Please describe your role in the organization. 


3. Please describe the primary problems your organization 
encounters in HIV/AIDS advocacy and/or in the 
implementation of HIV/AIDS programs and projects. 
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. 


4. Please describe any UNGASS related activities that 
have taken place IN ......... eee that you are aware 
of. For example, promotion of the Declaration, 
statements made by government or civil society that 
relate to UNGASS, or any other UNGASS related work. 


- 


5. What would be the most important outcomes of the 
UNGASS workshop for yeu and your organization? 
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Appendix C: 

eeping the Promise : 
Summary of the 
Declaration of 
Commitment on HIV/AIDS 


This is a summary of the UNGASS Declaration of Commitment on 
HIVIAIDS (June 2001). This should be sent out to participants before 
the meeting or, if this is not possible, handed out during the meeting. 
It is intended to help familiarise participants with the Declaration and 
contains important key indicators that they should know to be able to 
evaluate the progress of UNGASS and to work out advocacy 
strategies. Copies of this document can be sourced from the local in 
country UNAIDS office during the workshop. The document can also 
be downloaded from the UNAIDS website at: 

http://www.unaids.org/Unaids/EN/Events/UN+Special+Sessionton+HIV.AlDSasp 


A full text of the “Declaration of Commitment on HIV/AIDS‘ is 
provided in Keeping the Promise : Summary of the UNGASS 
Declaration on HIV/AIDS at Annex 1 (page 24). Relevant 
paragraphs pertaining to the UNGASS Declaration are 
produced herebelow 


Preamble Section 


Paragraph 


Pie Acknowledges HIV/AIDS as a global emergency 

4: Notes that all people are affected by the epidemic and that 
women, young adults and children, in particular girls, are 
the most vulnerable 


5: Links HIV/AIDS as a serious obstacle to achieving 
previously agreed global development targets 

6: Re-affirms previous commitments on AIDS through a 
number of International and Regional Declarations 

Fi Calls for an urgent and coordinated response to the 
epidemic 

8: Identifies Africa, in particular sub-Saharan Africa as 


currently the worst affected region 
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22: 


ZS 


24: 


ZT: 


30: 


oe. 


30: 


. 


Commits Governments in Africa to allocating at least 15% 
of their national budgets to health sector improvements 
Acknowledges that poverty, underdevelopment and 
illiteracy must be addressed as part of an integrated 
programme to mitigate the spread of HIV/AIDS 

Notes that stigma, silence and discrimination and denial 
undermine prevention, care and treatment efforts 
Stresses that gender equality and empowerment of 
women are essential elements in reducing vulnerability to 
HIV/AIDS 

Recognises access to medication is fundamental to the 
response to HIV/AIDS 

Recognises human rights and fundamental freedoms as 
essential elements in an effective response 


: Acknowledges the key role of prevention 


Links care, support and treatment to effective prevention 
Notes that (among others) some negative economic, 


social, cultural and political factors hinder the response to 


the epidemic 

Recognises the need to strengthen health and social 
infrastructures 

Recognises that effective prevention requires non 
discriminatory access to vaccines, condoms, microbicides, 
lubricants, sterile injecting equipment, drugs (including 
ARVs) 

Recognises the need to reduce the cost of drugs and 
technologies 

Acknowledges the validity in working in partnership with 
civil society, people with AIDS and vulnerable groups 
Recognises that external debt and debt servicing 
constrains the capacity of countries to respond to the 
epidemic 

Specifically acknowledges the key role played by 
people living with HIV/AIDS 

Recognises the UNAIDS/PCB Global Strategy Framework 
for HIV/AIDS 
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The substance of the text - including all specific targets 


Leadership* 


37: 


Commits to having in place by 2003 multi-sectoral 
national strategies and financial plans for combating 
AIDS and for implementation to begin also by 2003 


38: | Commits to integration of HIV/AIDS prevention, treatment, 
care and support and impact mitigation priorities into key 
mainstream development planning 

46: Calls for the establishment of mechanisms for involving 
private sector, civil society, people with HIV/AIDS and 
vulnerable groups in the fight against AIDS by the year 
2003 

Prevention 

47: A commitment to establish national targets by 2003, 
to reduce HIV/AIDS among young men and women 
by 25% by 2005 and by 25% globally by 2010 

48: To establish national prevention targets by 2003 

AQ: Establishing prevention and care programmes in the 
world of work by 2005 

50: By 2005, develop and implement national, regional 
and international prevention programmes for migrant 
workers 

52: Development of a whole range of services, including 
harm reduction strategies by 2005 

53: Achieve by 2005, 90% and by 2010 95% access to 
HIV/AIDS information and education 

54: To reduce the proportion of infants with HIV by 20% 


by 2005 and 50% by 2010 
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Care, support and treatment 


55: 


56: 


57: 


By 2003 strengthen health care systems and address 
factors relating to provision of HIV related drugs 

By 2005 develop and make significant progress towards 
implementing comprehensive care strategies 

Establish national strategies to provide psychosocial 
care by 2003 


HIV/AIDS and human rights 


58: 


59: 


60: 


61: 


Measures to ensure full enjoyment of all human 


rights and fundamental freedoms of people living with 


HIV/AIDS and members of vulnerable groups by 2003 
By 2005 develop and accelerate implementation of 


national strategies that promote the advancement of 


women and women’s full enjoyment of all human 
rights; empower women to have control over and 
decide freely on matters relating to their sexuality 
Increase the capacity of women and adolescent girls 
to protect themselves from the risk of HIV infection. 
Also talks about promoting gender equality 

Ensure development and implementation of national 
strategies for women's empowerment and full enjoyment 
of all human rights. Also talks about harmful traditional 
practices and sexual violence 


Reducing vulnerability 


62: 


64: 


Have measures in place by 2003 to reduce vulnerability, 
listing a whole range of factors to be addressed 

Have strategies, policies and programmes in place to 
protect the health of those groups particularly vulnerable 
to increased HIV infection rates by 2003 
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Children orphaned and made vulnerable by HIV/AIDS 


65: Develop by 2003 and implement by 2005 national policies 
and ,strategies to strengthen community capacities to 
provide a supportive environment for orphans 

66: Ensures full human rights of children orphaned by 
HIV/AIDS 


Alleviating social and economic impact 


68: By 2003 assess the social impact of HIV/AIDS and develop 
strategies to address this impact on the family especially 
on women and the elderly 

69: Have a legal and policy framework to protect the 
workplace rights of people affected by HIV/AIDS 


Research and development 


70-74: Balks about increased investment and accelerated 
research on a vaccine and development of effective 
microbicides. Also talks about strengthening national and 
international research infrastructure, including 
development of treatment monitoring systems 


HIV/AIDS in conflict and disaster affected regions 


75: Develop by 2003 strategies that include HIV/AIDS 
awareness, prevention, care and treatment elements 
into all emergency response programmes 

77. By 2003 have national strategies to address HIV 
among armed forces 

78: By 2003 have awareness training in place for peace- 
keeping personnel 
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Resources 


79-80:A commitment to reach an overall spending target of 


83: 


87: 


88: 


90: 


94. 


annual expenditure on the epidemic of between US$7 
billion and US$10 billion. 

Urges greater efforts to achieving the target of 0.7% of 
GNP for overall development assistance. 

Calls for immediate implementation of enhanced Heavily 
Indebted Poor Country (HIPC) Initiative. 

Calls for effective action to address the debt problems of 
least developed countries. Calls for increased investment 
in HIV/AIDS related research. 

Calls for the establishment, on an urgent basis, of a global 
HIV/AIDS and health fund 

In 2002 launch a world-wide fund raising campaign 


Follow up - national, regional and global 


94-96: Talks about conducting periodic reviews, developing 


97: 


99: 


100: 


101: 


monitoring and evaluation mechanisms on_ all- 
important aspects of the HIV/AIDS — response, 
including human rights monitoring. 

It also commits to keeping HIV/AIDS on the agenda at 
Heads of State and Government level. 

Encourages exchange of information and experience 
between countries. 

Commits to one full day of the annual GA review of 
the Secretary Generals report on progress. 

Ensures that HIV/AIDS is on all appropriate agendas 
of UN meetings and conferences. 
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Appendix D: 
PowerPoint presentation 
on “making UNGASS 


work” 


This is a presentation that introduces the UNGASS workshop, its 
overall aims, its structure and presents an outline of the programme 
over the three days. 


Workshop on 


Making UNGASS work in (country) 
(Date/Venue) 
e Process 
e Aims 
e Workshop Structure 
e Workshop Outline 


The Declaration of Commitment on HIV/AIDS was made by 
governments from 189 countries at the 
United Nations General Assembly Special Session 
on HIV/AIDS (UNGASS) in June 2001 


The Declaration is commonly referred to as the 
UNGASS Declaration. 
It outlines a series of commitments entered 
into by governments to respond to HIV/AIDS. 
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Overall workshop aims: 


® Disseminate and build civil society's understanding of the UNGASS 
Declaration of Commitment on HIV/AIDS 


e Generate and strengthen civil society response to the Declaration. 


Slide 4 


Workshop Structure 
The structure reflects the following: 
e The need to understand how UNGASS can be relevant to current civil society activities. 


e The need to stay within the limitations of current resources and activities and avoid 
generating a completely new set of project activities. 


e The need to work out how UNGASS can help what is already happening - to “add 
value” to rather than conflict with or detract from current activities, and to focus on 
what can reasonably be done and in which areas the work will be most effective. 
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Workshop Outline 


e Day 1 focuses on building participant's knowledge of UNGASS, and finishes with a 


comparison of UNGASS and national plans or strategies for HIV/AIDS with the aim to 
identify areas that need improvement. 


Day 2 identifies crosscutting themes that participants can use to develop action plans, 


explains UNGASS indicators, and introduces sessions where action plans can be 
developed. 


Day 3 is for finishing the development of those action plans, building internal and 
external linkages, and evaluating the workshop. 


Slide 6 


making UNGASS work | 88 | 


sawoyi Aysoud = 
ylomatueg dArjruediuos wos 
sawiayy UoLUWOS BuLAyNUap| 


UOISSIG SUILUOW — 7 AVG 


9} “VOTESI{1qolU BdMOsas ‘puny [RqGO{D “d’d 


{papnjout 3g P[Nod WU) SASS! TURAI[AI JOYIO OU) B40 IIMA (Z 


ESSVWONN 9} Uone]ed Ul sdajs 1xau sno astjeuoryPsado 
(joy ppNos suusIURYIAUL FUNLUIPIOOD JO PUP} JEY AL (| 
AUVNG Id 
CNV ONIVHS JONATMAdXA 


Sda.LS LXAN/NV Td NOILOV 


{Pariuapl sarod []e YyAd Op dA\ OP TEU 


{AXON JEAN GIP AA VOL 
[SaLuoLue}H 

7p sdery ‘SSVONM A Indus) 
YOMAWIRL) DALEIBUULOS 
sIsk[BUy 


uoIssag sUILIOP, — 7 AVG 


UOISSAS 


Aep IV 
€ AVA 


UOISSaS 
uoowWdayy 


c AVG 


sosuodsay 
dTIyeTS LYIO 
UL] IBIILIS 

JeuoneN 


SSVONN 


uoissasg Avg ||¥ | AVG 


L SPllS 


89 


making UNGASS work 


Appendix E: . 
PowerPoint Presentation 
on an Introduction to 
UNGASS 


This presentation usually made by a UNAIDS representative can be 
used for the session that introduces UNGASS. 


‘ 


1st UN General Assembly Special Session (UNGASS) on HIV/AIDS 


Overview and Implications for Civil Society Participation 


Overview 
Background - processes leading to UNGASS on HIV/AIDS 


Outcomes of 1st UNGASS on HIV/AIDS 


Delivering on Commitment made 


Monitoring & Reporting 


Implications for work at country level 
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A. Background 


e Millennium Development Goals (MDGs) 


e UN Security Council late 2000 


e Global recognition of threat posed by HIV/AIDS and need for urgent 
action 


“\We must make people everywhere understand that the AIDS crisis is not over, that this 
is not about a few foreign countries, far away. This is a threat to an entire generation; 
this is a threat to an entire civilization.. 


The General Assembly special session will provide us with an occasion as never before 
to face up to our responsibility to future generations, and take decisive action now to 
turn back the progress of this terrible disease.” 


UN Secretary - General Kofi Annan 


Major Challenges 
No precedence 
Short Time Frame (<9 months) 
Diverse complex issues 


Keep voice of civil society present at the negotiation table 
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Pre-UNGASS Preparations (1) 


e Break the Silence Forum launched early January 2001 (>5,000 
subscribers and participants) 


© Civil Society Advisory Committee (broad range of civil society 
organizations, including business sector and NGO delegates to the 
PCB) established 


e Two Rounds of Accreditation for non-ECOSOC NGOs 
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Pre-UNGASS Preparations(2) 


Consultations 
- April, Geneva for NGOs (26 participants) 
- May, Experts Consultation (30 participants) 


- May, South Africa for Business Sector (14 participants) 
Two Informals in New York (1st in March and 2nd in May) with Civil 
Society Written Inputs and Dialogue 
Civil Society Coordinating Committee working with New York based 


.. © 


NGOs closer to UNGASS session . 


B. Outcomes - 1st UNGASS on HIV/AIDS 
Civil Society Orientation run by Conference of NGOs (CONGO) 
450 NGOs accredited sent 918 representatives 
>250 NGO delegates received travel support 
>15 Side Events | 
Perticipation of Civil Society in all Roundtables and Plenary 


41 Countries included NGOs as part of Official National Delegations 
DECLARATION OF COMMITMENT 


Declaration of Commitment 2001 


e Unprecedented endorsement by 189 Governments on goals and 
targets 


e Vision of effective multi-sectoral national response 
- Ensure full participation of people living with HIV/AIDS, vulnerable groups, 
most at risk especially women and young people 


- Involve partnerships with civil society & private sector 
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10 Areas of Commitment 


¢ Leadership ¢ Orphans 
e Prevention ¢ Social and economic 
impact 
e Care, support and e Research and 
treatment development 
e Human rights e Conflicts and disasters = 
e Reducing vulnerability e Resources fe 
| iS) 
Tp) 
UNGASS: An Opportunity 
e To strengthen civil society responses to HIV/AIDS 
e To improve prevention programmes 
e For better care and treatment for PLWHAs = 
i) 
ES 
DY 


The Declaration is a POWERFUL TOOL to Guide and Secure Action, 
Commitment, Support and Resources for all those 


Fighting the Epidemic, both within and outside Goverment. 
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D. Delivering on Commitments 


Advocacy e.g. 
- Documents, e.g. report, |CASO Advocacy Guide 


- Conferences (Regional in Asia/ICCAP Melbourne, Global for 
PLWHA in Trinidad and Barcelona 2002 


Strategy Development in sectors, e.g. 
- agriculture (FAO); education (UNESCO) 


- IFRC action plan 


Resource Mobilization; e.g., (GFATM), World Bank MAP, Global Business Coalition 


sy 


Monitoring and accountability 


Principles in Implementing DoC 
Collective responsibility involving all sectors 


Emphasis on strengthening existing capacities, mechanisms and 
processes 


DoC should be a unifying and motivational tool 


DoC as core of National Strategic Plans 


UNAIDS “Convening roles” in implementing the DoC 


UNICEF Orphans and vulnerable children 

UNDP Governance; development planning 

UNFPA Condom programmong for HIV prevention; young people 
UNODC Injecting drug use 

ILO World of work 


UNESCO Education 

WHO Care & support within health sector; prevention of HIV 
transmission to pregnant women, mothers and children 

World Bank Evaluation of HIV/AIDS programmes at country level; economic 
impact 

Secretariat Men who have sex with men; sex work; M & E of HIV/AIDS 
programming at global level 
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Appendix F: 

PowerPoint Presentation 
on the Implementation and 
Development of the 
Monitoring & Evaluation 
Framewor 


This presentation may need slight adaptations for each country 
depending on country situations. This presentation will usually be 
made by a UNAIDS representative 


Implementing the M&E framework: 
Data collection & analysis 


e Overall responsibility of National AIDS Councils or equivalent 


e Technical assistance by Cosponsors according to their comparative 
advantage, and other M&E actors (CDC, FHI, M&E TRN through 
UNAIDS Secretariat) 


e On-going support and facilitation by UNAIDS 


Implementing the M&E framework: 
Data collection, analysis and reporting 


For 2003 


e Data collection for national commitment and action indicators 


e Data compliation for national programmes and behaviour indicators 


For 2005 


© Data collection for all national indicators (includes output and impact) 
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Development of the M&E framework: 
Challenges 


Build on existing indicators 


Assure multi-sectoral participation 


Comprehensive yet simple 
Harmonize with other frameworks (MDG, MAP, etc.) 


Balance between UNGASS DoC and national priority . 


Developement of the M&E framework Levels 


Development of the M&E framework: 
Indicators 


Global 

Commitment National National 

Action Commitment |= | Programme 
Action Behaviour 


Resources (2) POLICY INDEX PREVENTION (7) 
POLICY (2) ¢ Strategy Development TREATMENT AND CARE (1) 
ADVOCACY ¢ Prevention (5) IMPACT MITIGATION (1) 
* Human Rights (4) 
¢ Care and Support 
RESOURCES REDUCTION IN HIV PREVALENCE (1) 
REDUCTION IN MOTHER-TO-CHILD TRANSMISSION (1) 
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National programme & behaviour indicators 


C 


@O 


Altern. — Additional 


Life-skills-based HIV/AIDS education (1) 


Workplace HIV/AIDS policies 

STI: comprehensive case management 
Prevention of MTCT 

HIV treatment: ARV combination therapy 

Safe behaviours among IDU (limited application) 
Young people: knowledge on HIV/AIDS 

Young people: condom use 

Orphans: school attendance 


(1) 


(1) 


TN Ne So NS OAS 


National impact level indicators 


Core Alternate Additional 
HIV prevalence among young people J (1) 


HIV prevalence among newborns J 


2002 Reporting 
Focus was more on processes in place related to 


¢ Development of Indicators 


e Resource Mobilization, including Global Fund to fight AIDS, TB and 
Malaria (GFATM) 
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2003 Reporting 


e Four major areas 
- Global commitments and action 
- National commitment and action (20 item National Composite Index) 
- National programme and behaviour - information & safer practices 
- National impact - prevention of MTCT and infection among young people 


© 103 countries submitted report; 17 from Asia Pacific (8 complete) 
- Bangladesh, Cambodia, China, Cook Islands, Fiji, India, Indonesia, Lao PDR, 
Mongolia, Myanmar, Nepal, Pakistan, Papua New Guinea, Philippines, 
Sri Lanka, Thailand, Vietnam 
¢ Globally, countries who reported inputs from 
- 40 NGOs (8) 
- 28 PLWHA organizations (2) 
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LEADERSHIP 


By 2003, implement multisectoral strategies and finance plans that: confront silence, 
denial, stigma and discrimination; involve civil society, business, people living with 
HIV/AIDS, vulnerable groups, women and young people; are resourced as much as 
possible by national budgets; address human rights, gender, age, risk, vulnerability, 
prevention, care, treatment, Support, and reduction of impact; and strengthen health, 
education and legal systems (para. 37) 


AW ABS ATA ADK AT, AW AN, | 


AM 


By 2003, integrate prevention, care, treatment, support and mitigation priorities into 
development planning (para. 38) 
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Prevention 


By 2003, establish targets to reduce HIV. prevalence among young people (aged 15 to 
24) by 25% in the most affected countries by 2005, and to reduce it by 25% globally 
by 2010; challenge gender inequalities in relation to HIV/AIDS; and encourage the 
involvement of men and boys in HIV-prevention programmes (para. 47). 


By 2003, establish prevention targets that address factors that spread the epidemic, 


and reduce HIV incidence among groups with high rates of infection or a high risk of 
infection (para. 48). 


By 2003, implement universal precautions in health-care settings to prevent 
transmission of HIV (para. 51). 
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Prevention 


By 2005, implement prevention and care programmes in the workplace (public, private and informal), to provide 
supportive environment for people living with HIV/AIDS (para. 49). 

By 2005, implement preventiongrogrammes for migrants and mobile workers, including provision of information 
on health and social services (para. 50). 

By 2005, ensure a wide range of prevention programmes in all countries that: are culturally sensitive and available 
in local languages; reduce risky behaviour; encourage responsible sexual behaviour; reduce harm related to 


drug use; and expand access to male and female condoms, clean injecting equipment, safe blood supplies 
treatment for sexually transmitted infections, and voluntary and confidential counselling and testing (para. 52), 

By 2005, ensure that 90%, and, by 2010, 95% of youth aged 15-24 have information, education, services and 
life-skills that enable them to reduce their vulnerability to HIV infection (para. 53). 

By 2005, reduce by 20% and, by 2010, by 50%, the number of babies infected by HIV by ensuring that: 80% of 
pregnant women in antenatal care receive HIV information, counselling and other prevention services; HIV- 
infected women and babies receive treatment to reduce mother-to-child transmission; and HIV-infected 
women receive voluntary and confidential testing and counselling, treatment, including antiretroviral drugs, 
and, if needed, breast-milk substitutes (para. 54). 


Care, Support & Treatment 


By 2003, develop strategies, in collaboration with the international community, civil society and the business 
sector, to strengthen health-care systems and address factors affecting access to drugs, e.g. affordability, 
pricing, and system capacity. Urgently, make every effort to provide the highest attainable standard of 
treatment for HIV/AIDS, including prevention, treatment for opportunistic infections, and antiretroviral therapy. 
Cooperate in strengthening pharmaceutical policies to promote innovation and the development of domestic 
industries consistent with international law (para. 55). 


By 2005, implement comprehensive care strategies to: strengthen family and community health-care systems to 
provide treatment for people living with HIV/AIDS, including children; support individuals, households, families 
and communities affected by HIV/AIDS; improve the capacity and working conditions of health-care workers; 
and improve supply systems, financing plans and referral systems to provide access to drugs, diagnostics, and 
medical, palliative and psychosocial care (para. 56). 


By 2003, develop national strategies to provide psychosocial care for individuals, families and communities 
affected by HIV/AIDS (para. 57). 


HIV/AIDS & Human Rights 


By 2003, enforce legislation, regulations and other measures to stop discrimination against people living with HIV/AIDS 
and vulnerable groups, and to ensure all their rightsoin particular, their access to education, inheritance, employment, 
health care, social services, prevention, support, treatment, information, legal protection, privacy and confidentiality; 
and develop strategies to combat stigma and social exclusion (para. 58). 


By 2005, implement strategies that: promote the advancement of women and their full enjoyment of human rights; 
promote shared responsibility of men and women to ensure safe sex; and empower women to control and decide 
freely on matters related to their sexuality to enable them to protect themselves from HIV infection (para. 59). 


By 2005, implement measures to enable women and girls to protect themselves from the risk of infection, through 
provision of health-care services, including sexual and reproductive health, and through prevention education that 
promotes gender equality (para. 60). 


By 2005, implement strategies to empower women, protect their human rights, and reduce their vulnerability to HIV/AIDS 
by eliminating all forms of discrimination and violence against women and girls, including harmful traditional practices, 
abuse, rape, sexual violence, battering and trafficking (para. 61). 
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Reducing Vulnerability 


By 2003, implement programmes that set targets and address factors that make people 
vulnerable to infection, including underdevelopment, economic insecurity, poverty, lack ie) : 
empowerment of women, lack of education, social exclusion, illiteracy, discrimination, lack o 


information, lack of HIV prevention commodities, and sexual exploitation of women, girls and 
boys (para. 62). 


By 2003, develop programmes, recognizing the importance of family, culture and religion, to 
reduce the vulnerability of children and young people by: ensuring childrenis access to primary 
and secondary education, and adolescentsi access to education about HIV/AIDS; expanding 
information and sexual health education and counselling; strengthening reproductive and sexual 


health programmes; and involving families and young people in HIV/AIDS prevention and care 
programmes (para. 63). 


By 2003, develop programmes, through a participatory approach;.to protect the health of groups 
that have high rates of infection or a high risk of infection (para. 64). 
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Orphans & Children 


By 2003, develop and, by 2005, implement strategies for creating supportive 
environments for orphans, girls and boys infected and affected by HIV/AIDS by 
providing: counselling and psychosocial support; enrolment in school: access to 
shelter, good nutrition, health and social services; and protection from abuse, violence, 
exploitation, discrimination, trafficking and loss of inheritance (para. 65). 


Ensure non-discrimination and protection of the human rights of children orphaned and 


made vulnerable by HIV/AIDS, through the promotion of an active and visible policy of 
de-stigmatization (para. 66). 


Urge donor countries, civil society and the private sector to complement national 


programmes to support children orphaned by, or made vulnerable to, HIV/AIDS (para. 
67). 
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Alleviating Social & Economic Impact 


By 2003, evaluate the economic and social impact of the epidemic and develop 
Strategies to address it at all levels, including poverty eradication strategies for 
families, communities, women and the elderly (particularly as caregivers), and 
development policies to counter the impact of HIV on economic growth, economic 
services, labour, government revenues, and public resources (para. 68). 


By 2003, develop laws and policies that protect in the work 


we place the rights of people 
living with, affected by or at risk of HIV/AIDS (para. 69). 
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Research & Development 


Increase and accelerate research on HIV vaccines and increase research to improve: prevention and therapy 
access to prevention, care, treatment, women-controlled methods of prevention, microbicides, and the means 
to prevent mother-to-child trargmission; understanding of the epidemic; and a conducive and ethical 
environment for research (para. 70). 


Support the development of research infrastructure, laboratory capacity, surveillance systems, data collection, 
processing and dissemination, and training of researchers, social scientists, health-care providers and 
technicians, particularly in countries most affected by, or at high risk of, HIV/AIDS (para. 71). 


Develop approaches to monitoring treatment efficacy, toxicity, side effects, drug interactions, resistance, and the 
impact of treatment on HIV transmission and risky behaviours (para. 72). 


Strengthen the process of cooperation, and UNAIDSi role in it, related to transfer of technologies and exchange 
of experiences, best practices, researchers and research findings in such a way that the results are owned by 
all parties to the research and are free from bias (para. 73). 


By 2003, ensure that all research protocols are evaluated by independent ethics committees that include people 
living with HIV/AIDS and caregivers (para. 74). 


HIV/AIDS & Conflict 


Call on United Nations regional, international and nongovernmental organizations that 
provide assistance in conflicts, humanitarian crises and natural disasters to urgently 
incorporate HIV/AIDS prevention, care and awareness into their programmes and 
personnel training (para. 76). 


By 2003, address the spread of HIV in armed services and civil defence and use HIV- 
trained service personnel to assist in HIV awareness and prevention, including in 
emergency relief (para. 77). 


By 2003, ensure that all personnel involved in international peacekeeping operations are 
provided with HIV/AIDS awareness and training, including gender-related, prevention 
and pre-deployment components (para. 78). 


Resources 


Call on the international community to provide assistance for HIV/AIDS to developing countries on a grant 
basis (para. 81). 


Increase national budget allocations for HIV/AIDS and ensure adequate allocations from all relevant 
ministries (para. 82). 


Urge all developed countries to target 0.7% of their GNP for overall development assistance and to 
earmark 0.15% to 0.20% of GNP for development assistance for least developed countries, as agreed 
(para. 83). 


Urge the international community to supplement the efforts of developing countries through increased 
international development assistance, particularly for the most affected countries (para. 84). 


Integrate HIV/AIDS into development assistance and poverty eradication programmes and encourage 
effective and transparent use of resources (para. 85). 
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Follow-Up 


Conduct periodic reviews, involving civil society, people living with HIV/AIDS, vulnerable 
groups and caregivers, of progress made in achieving the goals in this Declaration and 
disseminate the results widely (para. 94). 


Develop mechanisms to monitor and evaluate progress, with adequate epidemiological 


data (para. 95). 


By 2003, establish monitoring systems for the protection of human rights of people 


living with HIV/AIDS (para. 96). 


‘ 


Challenges faced in Achieving Targets 
e Lack technical capacity in many areas of HIV programming 
e Inadequate or non-existent monitoring & evaluation systems 
e Greater Coordination needed of various actors 


e Greater empowerment of civil society & communities, especially 
people living with HIV and AIDS 


Challenges related to Civil Society 


¢ Lack of indicators that measure how and where civil society 
participate in National Response 


¢ Lack of measure on quality and impact of civil society participation 


2005 Reporting on Results/Impact 
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Appendix G: 
Advocacy Framework 


7 


This is a framework for advocacy that can be used either as 
preparatory material, a handout during the workshop, or as the basis 
for a session that specifically focuses on the issues surrounding 
advocacy: what is advocacy? What are the ways to do advocacy? 


a. Identification of all related elements of the issue, 
esp. whether it involves other health-related/ social/ 
political/ economic factors. This also includes 
whether the issue is serious/important enough for 
action to be taken. 


b. Which authorities are involved? Which authority 
carries the heaviest weight? Which levels of authority 
or persons should efforts be addressed to? Who Is 
most likely to effect a change? Is it more viable to go 
through proper channels, working from bottom up, or 
is it more effective to go straight to the highest level? 
Should there be an attempt to gradually influence and 
garner support within the ministries/authorities 


before official communication commences? How? 


c. Identification of the basis for the current policy and 
reluctance to change policies: what are the 
particular concerns and arguments of the authorities 
and how can these be addressed and used in 
developing advocacy strategies? Are there any 
inconsistencies in their policies that can be 
highlighted? 
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How have other countries dealt with the issue 
(strategy brainstorming)? How much can be 
replicated, what has to be discarded because of 


differences in environments? 


What information is needed? What aspects need to 
be focused on? 

Real-life stories/experiences of PLVVHAs 
Documentation of violations/adverse consequences 
Social and behavioural research 

Medical/scientific findings 
Policies/practices/developmenits in other countries 
International recommendations and Statements 
(UNGASS) 


What viable alternatives can be offered? What type 
of counter-arguments would work best? 

Economics 

Human rights/sympathy/compassion 

Long term benefits 

Public health/prevention/control 

De-stigmatisation 


What resources and support can be tapped? 
Who should be the spokespersons? 

PLWHAs 

Public opinion/sympathy 

Civil society 

Local mass media 

Foreign media 

Celebrities/personalities/opinion leaders 
Professionals in the relevant fields, e.g., doctors, 
lawyers, academics 
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Religious authorities 
Other NGOs, INGOs, UNAIDS. 


% 


What channels should be used and in what order? 
What level of visibility is needed? 

Public vs. private communication 

Appeal letters 

Petitions 

Local and international media campaigns 

Letters to the Forum pages 


Demonstrations 


Is there any auspicious timing, when the 
environment is more conducive for raising the issue 
[e.g., at public forums, election campaigns, 
conferences]? How long should one wait for a 
response before the next step of the strategy 
proceeds? How many steps should there be? How 
often should the issue be raised? 


What are the long-term implications of using 
certain advocacy strategies? Will using a particular 
strategy affect opportunities for success in the 
future? 


What kind of follow-up is necessary? How much 
time should be allowed for policy changes to take 
effect? How is implementation of the changes at all 
levels going to be monitored? What action is to be 


taken is the situation remains unsatisfactory? 
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App | 
Daily Evaluation Form 


endix H: 


This is a form to be used for evaluating the workshop. Participants 
should be given this at the end of each day’s session. They should be 
handed back immediately to the organisers so that comments and 
concerns can be addressed immediately, and so that the programme 
can be adjusted the next day if necessary. 


‘ 


Advocacy workshop on UNGASS Declaration of 


Commitment 


Venue : 


Dates : 


Daily Evaluation Form 
Part 1 
Ona scale of 1 to 5 (1 being the lowest and 5 the highest), 


please rate today’s workshop based on the following 


components. 


st Sao gene 
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Part Il 


1) 


2) 


3) 


4) 


What did you specifically learn from today’s sessions? 
What did you like most about today’s workshop? 
What did you like least about today’s workshop? 


What can you suggest to improve the workshop? 
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Appendix I: 
Final Evaluation Form 


a] 


This is a form to be used for overall evaluation of all the three days of 
the workshop. They should be handed back immediately to the 
organisers at the end of the workshop. 


Advocacy workshop on UNGASS Declaration of 
Commitment 
Venue : 


Dates : 


Final Evaluation Form 

Part 1 

On ascale of 1 to 5 (1 being the lowest and 5 the highest), 
please rate the overall 

Please rate the logistics of the workshop during the 3 
days 


Food & Refreshment 
Audio Visual Presentation 


Background Materials 


Overall organisation of the 
3 Day Workshop 
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Part || 
On a scale of 1 to 5 (1 being the least achieved and 5 


being completely achieved), please rate the overall 


workshop based on the following components. 


To what extent of the first objective - 
“ dissemination and understanding 
building of the civil society |.e. 
NGOs/CBOs/development partners/ 
government officials and others on 
UNGASS declaration have been 
achieved” ? 


To what extent of the second 
objective -“ generating civil society 
response towards UNGASS 
declaration and commitment have 
been achieved" ? 


Part Ill 

1) Any other comments/feedback that you would like to 
give to the organising committee to improve organisation 
of future UNGASS workshops? 
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Appendix J: 
Sample UNGASS 
Workshop Programme 


Venue : 
Dates : 

DAY 1 TIME SESSION FACILITATORS 
7:30-8:00 Registration of Participants Local Coordinator 
8.00-8.15 Welcome and Introduction Process Facilitator 
8:15-8:45 Introduction of participants Process Facilitator 
8:45-9:15 Aims/Overview of Workshop Process Facilitator 


Expectations from Questionnaires 


Discussion 
9:15-9:30 Tea Break 


9:30-10:30 Overview of UNGASS: UNAIDS 
History, Process and Expectations, Representative 
Walking Through the UNGASS 
Declaration of Commitment and 
Introduction to the Implementation 
and Development of the Monitoring 


& Evaluation Framework 
10:30-11:30 National AIDS Strategy Government 
Representative 


11:30-12:00 Overview of HIV/AIDS in country: Government 
Epidemic Update & Strategic Plan Representative 


Report on Monitoring and Government 
Evaluation of UNGASS in country Representative 


12:00-1:30 ~ LUNCH BREAK 
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1:30-2:30 Civil Society/Response to Local Coordinator 
HIV/AIDS in the country 


2:30-3:30 Situational Analysis by Process Facilitator 
sectors (e.g. Migrant Population/ 
Workplace/MSM) NGO 


or by sub-regions of country 


3:30-3:45 TEA BREAK 
3:45-4:30 Situational Analysis (Cont'd) NGO 


4:30-5:00 Open Forum Process Facilitator 
5:00-5:30 Evaluation for the day 


DAY 2 


8:00-8:30 Recap, Minutes from Day 1, Process Facilitator 
Evaluation, Walk through 
the schedule 


8:30-10:30 Small Group Discussion Process Facilitator 
(Inclusive of Comparative Framework for 

tea break at UNGASS & the National Response 

9:15-9:45) 


10:30-12:00 Plenary: Presentation of output Process Facilitator 


using comparative framework 


12:00-1:30 LUNCH 


1:30-2:30 Plenary Discussion: Process Facilitator 
Consensus on priority themes/ 
areas for action for 2005 


2:30-3:30 Small Group Discussion: Process Facilitator 
Action areas & Next step 


3:30-4:00 Break 
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DAY 3 


4:00-5:00 


5:00-5:30 


8:00-8:30 


8:30-9:30 


9:30-10:00 


10:00-12:00 


12:00-1:30 


1:30-3:30 


3:30-4:00 
(Inclusive of 


tea break) 


4:00-5:00 


Plenary Discussion 
Presentation of Action 


areas & Next Steps 
’ 


Evaluation 


Recap, Minutes from Day 2, 
Evaluation, Walk through the 
Schedule 


Plenary Discussion 
Operationalising UNGASS 
(include timelines) 


TEA Break 


Group Discussion: 
Coordinating the UNGASS 
Output/networking 


LUNCH 
Report of Group Discussion 


Evaluation and Closing Session 


Press Conference 
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Process Facilitator 


Process Facilitator 


Process Facilitator 


Process Facilitator 


Process Facilitator 


Process Facilitator 


Process Facilitator 


Local Coordinator 
APCASO 


UNAIDS . 
Representative 


Government | 
Representative 


Representatives 


from the 
workshop 
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Appendix K: | 
Sample Participan 


ts’ List 


This list gives you an example of the type of participants that you may 
want to invite to your workshop. 


KR WN — 
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.NGOs/CBOs working on HIV/AIDS 

. Vulnerable Population/Community 

. PLWHA Groups 

. Government representatives - e.g. Ministry of Health, 


Ministry of Education, Ministry of Commerce etc. 


. National AIDS Council/Authorities 

. Members of the UN Theme Group on HIV/AIDS 
. Local UNAIDS representatives 

. International donor agencies and bilateral donor 


agencies 


. Any other organisation or individuals who work with 


communities affected and at risk of HIV infection 


10. Media representatives 


11. Private sector 
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